MUNICIPALITY OF ASSIGINACK

BOX 238, MANITOWANING, ON, POP 1NO
(705) 859-3196 or 1-800-540-0179

www.assiginack.ca

REGULAR MEETING OF COUNCIL
IN CHAMBERS
Tuesday, February 18,2025 7:00 pm
AGENDA

. OPENING

a) Land Acknowledgment
b) Adoption of Agenda
¢} Disclosure of Pecuniary Interest and General Nature Thereof

. ANNOUNCEMENTS

. ADOPTION OF MINUTES

a) Minutes of Regular Council Meeting of January 21, 2025
b) Minutes of Committee of the Whole Meeting of February 4, 2025
¢) Minutes of PHSD Meeting of January 16, 2025

. DELEGATIONS

. REPORTS

a) Clerk’s Report/Recommendation: eScribe Software
b) Clerk’s Report/Recommendation: New Website RFP

. ACTION REQUIRED ITEMS

a) Accounts for Payment: General: $ 370,149.94 Payroll: $ 51,992.12
b} Consent Applications B 02, 03,04-25 Comments to Planning Board
¢) Assiginack Horticultural Society Request

d) Assiginack Curling Club Request

¢) Library Board Appointments

f) OTF Grant Application Approval

g) Complaints Procedure

. INFORMATION ITEMS

a) City of Greater Sudbury: Termination of Recycling Acceptance
b) CUPW: Industrial Inquiry Commission Reviewing Canada Post



8. BY-LAWS
a) By-law # 2025-03 Enter Agreement Rock Networks
b) By-law # 2025-04 Adoption of Official Plan Amendment # A-3
¢) By-law # 2025-05 Adoption of Social Media Policy

9. CLOSED SESSION
a) Personal Matters About Identifiable Individual/Advise Subject to
Solicitor/Client Privilege

10. ADJOURNMENT



MUNICIPALITY OF ASSIGINACK
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Y AN -
BOX 238, MANITOWANING, ONT., POP 1NO
(705) 859-3196 or 1-800-540-0179

The Regular Meeting of Council of the Corporation of the Township of Assiginack
was held in the Council Chambers on Tuesday lanuary 21. 2025, at 7:00 pn.

Present: Deputy Mayor Dwayne Elliott
Councillor Janice Bowerman
Councillor Jennifer Hooper
Councillor Robert Maguire

Staft: Alton Hobbs, CAO., Deputy Clerk
Deb MacDonald. Treasurer/Deputy CAO
Freda Bond, Taxes & Utilities Manager
Jackie White. PEC

Regrets: Mayor Brenda Reid
Stasia Carr, Clerk

Public; None

OPENING

#01-01-2025 J. Bowerman - R. Maguire

BE IT RESOLVED THAT this Regular Council Meeting of the Council of the
Corporation of the Township of Assiginack be opened for business at 7:00 pm. with a
quorum of members present with Deputy Mayor Elliott presiding in the Chair.,

CARRIED
The Land Acknowledgement was read.

AGENDA
#02-01-2025 R. Maguire — J. Bowerman

BE IT RESOLVED THAT the agenda of this meeting be amended by deleting Item 9
Closed Session and adding 6f) Manitoulin Snow Dusters Insurance MOU Request.

CARRIED



DISCLOSURE OF PECUNIARY INTEREST
NONE

ANNOUNCEMENTS
NONE

ADOPTION OF THE MINUTES
#03-01-2025 J. Bowerman - R. Maguire

BE IT RESOLVED THAT we approve the Minutes of the Special Council Meeting of
December 3, 2024.

CARRIED

#04-01-2025 R. Maguire — J. Bowerman

BE IT RESOLVED THAT we approve the Minutes of the Committee of the Whole
meeting of January 7, 2025.

CARRIED

DELAGATIONS
NONE

REPORTS
NONE

ACTION REQUIRED ITEMS
#05-01-2025 J. Hooper — R. Maguire

BE IT RESOLVED THAT Council authorized the following Accounts for Payment:
General: $353,923.85 pursuant to the attached Treasurer’s Statement of Accounts.
CARRIED

#06-01-2025 J. Hooper —R. Maguire

BE IT RESOLVED THAT Council authorized the following Accounts for Payment:
Payroll: $153,529.88 pursuant to the attached Treasurer's Statement of Accounts.

Carried

#07-01-2025 J. Hooper — R. Maguire

BE IT RESOLVED THAT we advise the Manitoulin Planning Board that we have no
objection to CONSENT Application B0O1-25 pursuant to the application submitted:



AND THAT we confirm that this subdivision road has vyet to be completely assumed
by the municipality and at this point is part of a private road.

CARRIED

#08-01-2025 J. Hooper  R. Maguire

BE IT RESOLVED THAT we advise Manitoulin Island Cycling Advocates that we
have no objection to the Annual Manitoulin Passage Ride scheduled for June 7.8.
202s.

CARRIED

#09-01-2025 J. Hooper — R. Maguire

BE IT RESOLVED THAT we inform BMO that we do not have space available at the
Assiginack Public Library.

CARRIED

#10-01-2025 R. Maguire J. Bowerman

BE I'T RESOLVED THAT we acknowledge receipt of the 2024-2025 Inspection
Report on the Sunset Estates Drinking Water System.

CARRIED

#11-01-2025 R. Maguire J. Bowerman

BE IT RESOLVED THAT we enter into the attached Memorandum of Understanding
with the Manitoulin Snow Dusters Snowmobile Club for the club’s use of existing
trails on municipal properties, with the understanding that a new land use agreement
will be adopted prior to the commencement of the 2025-2026 snowmobile season.

CARRIED

INFORMATION ITEMS
#12-01-2025 R. Maguire J. Bowerman

BE IT RESOLVED THAT we acknowledge receipt of the following Correspondence
Items:

a) Ministry of the Solicitor General: 2025 OPP Costing Adjustments

b) Ministry of Municipal Affairs: Changes to Integrity Commissioner Code of
Conduct Framework

¢) Southeast Manitoulin Lions Club: Update

CARRIED

BY-LAWS
#13-01-2025 J. Hooper — J. Bowerman

BE IT RESOLVED THAT By-law #2025-01. being a by-law to appoint a Munictpal
Clerk be given first and final reading and enacted in open Council.



CARRIED

#14-01-2025 J. Hooper - J. Bowerman

BE I'T RESOLVED THAT By-law #2025-02. being a by-law to provide for an interim tax
levy. and to provide for the payment of taxes and to provide for penalty and interest at the
rate of 1.25 percent be given a first. second, third and final reading and enacied in open

Council.
CARRIED

CLOSING

#15-01-2025 J. Hooper — J. Bowerman

BE I'T RESOLVED THAT we adjourn this meeting at 7:17 pm. until the next meeting or
Call of the Chair.

CARRIED

Brenda Reid. MAYOR Alton Hobbs, CLERK

*These Minutes have been circulated but are not considered OfTicial until approved by Council



MUNICIPALITY OF ASSIGINACK

BOX 238, MANITOWANING, ONT., POP 1NO
(705) 859-3196 or 1-800-540-0179

THE CORPORATION OF THE TOWNSHIP OF ASSIGINACK COMMITTEE
OF THE WHOLE MINUTES

Tuesday, February 4, 2025, at 7:00 p.m.
PRESENT: Mayor Brenda Reid,
Councillors Dwayne Elliott, Janice Bowerman, Jennifer Hooper, and
Robert Maguire.
STAFF: Alton Hobbs - CAQ, Deb MacDonald- Treasurer/Deputy CAQ,

Stasia Carr- Clerk

Moved by Councillor Hooper
THAT the meeting be opened with Mayor Reid presiding in the Chair,
Carried

The Land Acknowledgement was read by the Mayor.

{tems to be Discussed:

Closed Session

Moved by Councillor Bowerman Seconded by Councillor Hooper

THAT in accordance with Section 239 of the Municipal Act, as amended, Council proceeds
to a Closed Session at 7:07 p.m. to attend to matters pertaining to:

a) Personal matters about an identifiable individual, including municipal employees;
b) Personal matters about an identifiable individual, including municipal employees;
¢) Personal matters about an identifiable individual including municipal employees.

Carried



HHAT the committee direct staff o proceed with instructions oy provided in the closed
session discussion,

Cuarried
Moved by Councillor Elliot
THAT we adjourn at 829 po wtil the next regutar meeting or call of the chair

Carried

Chair
,:) L -

Clerk

(1 hese minutes have been cireutated but are not considered Ofheial unul they are
approved by Council )



Public Health
Santé publique

SUDBURY & DISTRICTS

4

UNAPPROVED MINUTES — FIRST MEETING

BOARD OF HEALTH

PuBLIC HEALTH SUDBURY & DISTRICTS
BOARDROOM, SECOND FLOOR
THURSDAY, JANUARY 16, 2025~ 1:30 P.M.

BOARD MEMBERS PRESENT

Ryan Anderscon
Robert Barclay
Michel Brabant
Renée Carrier

BOARD MEMBERS REGRET
Abdullah Masood

STAFF MEMBERS PRESENT

Kathy Dokis
Stacey Gilbeau
Emily Groot

Guy Despatie Mark Signoretti
René Lapierre Natalie Tessier
Ken Noland

Mike Parent

Jamie Lamothe
Rachel Quesnel

M. Mustafa Hirji
Sandra Laclé
Stacey Laforest

R. QUESNEL PRESIDING

1. CALLTO ORDER AND TERRITORIAL ACKNOWLEDGMENT
The meeting was called to order at 1:30 p.m.

— Letter from René Lapierre dated January 3, 2025, re: resignation from the Board of
Health for Public Health Sudbury & Districts

— Email from Pauline Fortin dated December 17, 2024, re: resignation from the Board
of Health for Public Health Sudbury & Districts

— Thank you letter to Pauline Fortin from the Board of Health Chair dated January 8,

2025

City of Greater Sudbury appointee, Pauline Fortin, resigned from the Board of Health
effective December 31, 2024. Thanks was extended for her participation and contributions
on the Board since April 2024. A letter of thanks has been sent from the Board Chair on
behalf of the Board of Health. The City of Greater Sudbury has not yet filled the vacancy.



Board of Health Unapproved Minutes — January 16, 2025
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Also, Rene Lapierre has announced that he will be resigning from the Board of Health
effective following the February 20, 2025, Board meeting.

2. ROLL CALL

3. REVIEW OF AGENDA/DECLARATIONS OF CONFLICTS OF INTEREST
The agenda package was pre-circulated. There were no declarations of conflict of interest.

4. ELECTION OF OFFICERS

Following a call for nominations for the position of Chair of the Board of Health,

Mark Signoretti was nominated. There being no further nominations, the nomination for
the Board of Health Chair for Public Health Sudbury & Districts for 2025 was closed.
Mark Signoretti accepted his nomination.

01-25 APPOINTMENT OF CHAIR OF THE BOARD

MOVED BY LAPIERRE — TESSIER: THAT the Board of Health appoints Mark Signoretti as Chair for

the year 2025.
CARRIED

MARK SIGNORETTI PRESIDING

Following a call for nominations for the position of Vice-Chair of the Board of Health,
Michel Parent was nominated. There being no further nominations, the nomination for
Vice-Chair for the Board of Health for 2025 was closed. Michel Parent accepted his
nomination.

02-25 APPOINTMENT OF VICE-CHAIR OF THE BOARD

MOVED BY BARCLAY — BRABANT: THAT the Board of Health appoints Michel Parent as Vice-Chair
for the year 2025.

CARRIED
Following a call for nominations for three positions of Board Member at Large to the Board
Executive Committee, Ken Noland, Michel Brabant, Guy Despatie, Bob Barclay and Natalie
Tessier were nominated. The nominations for the Board Executive Committee for the year
2025 was closed. Guy Despatie and Bob Barclay respectfully declined their nomination, and
the three other nominees accepted their nominations.
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03-25 APPOINTMENT TO BOARD EXECUTIVE COMMITTEE

MOVED BY CARRIER — PARENT: THAT the Board of Health appoints the following individuals to the
Board Executive Committee for the year 2025:

Ken Noland, Board Member at Large

Michel Brabant, Board Member at Large

Natalie Tessier, Board Member at Large

Mark Signoretti, Chair

Michel Parent, Vice-chair

Medical Officer of Health/Chief Executive Officer
Director, Corporate Services

Secretary Board of Health

@NOWMAEWN R

CARRIED

Following a call for nominations for three positions of Board Member at Large to the

Finance Standing Committee of the Board, Michel Parent, Renée Carrier, Robert Barclay and

Natalie Tessier were nominated. The nominations for the Finance Standing Committee of the Board
of Health for the year 2025 was closed. Robert Barclay declined his nomination, and the three
nominees accepted their nominations.

04-25 APPOINTMENT TO FINANCE STANDING COMMITTEE OF THE BOARD

MOVED BY TESSIER — DESPATIE: THAT the Board of Health appoints the following individuals to
the Finance Standing Committee of the Board of Health for the year 2025:

Michel Parent, Board Member at Large

Renée Carrier, Board Member at Large

Natalie Tessier, Board Member at Large

Mark Signoretti, Chair

Medical Officer of Health/Chief Executive Officer
Director, Corporate Services

Secretary Board of Health

el 5 Gl e el

CARRIED

5. DELEGATION/PRESENTATION
i) Highly Pathogenic Avian Influenza

— Jonathan Groulx, Manager, Health Protection Division
It was noted that Power Point slide deck presentations to the Board are currently made

available to the public via phsd.ca website. In addition to this, effective January 2025,
presentations to the Board of Health will be recorded. The recorded presentation will be
posted to Public Health’s YouTube channel and the YouTube recording and the Power Point
slide deck will be linked on phsd.ca. Starting with today’s delegation, board presentations
will be recorded and made available to the public.
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J. Groulx was introduced and welcomed to present on the emerging issue of highly
pathogenic avian influenza. The Board was informed of the Highly Pathogenic Avian
Influenza (HPAI), its implications for public health, Public Health Sudbury & Districts

local preparedness efforts, as well as the roles of public health and various other partners in
responding to this emerging issue.

Local public health agencies are on the front lines of protecting human health during HPAI
outbreaks. Their roles span from immediate case and contact management to broader
public education efforts. Coordination with other agencies ensures consistent messaging
and comprehensive responses. A multi-faceted approach ensures local public health units
effectively address both immediate risks and longer-term public health education needs.

Public Health Sudbury & Districts has laid a solid foundation for its HPAI response through
careful planning, preparedness initiatives, and active surveillance. This includes
participation in provincial meetings, including the Ministry of Health, as well as role
mapping and planning to ensure that every team member understands their part in our
response framework and connect our local efforts with provincial and national strategies.
Internal work such as division-level planning and ongoing surveillance help position Public
Health Sudbury & Districts as a proactive and responsive leader in addressing the
complexities of HPAI.

Comments and questions entertained relating to limited provincial and federal regulations
for monitoring and investigation of backyard chickens and avian influenza risks associated
with small game hunting.

Jon Groulx was thanked for the presentation.

6. CONSENT AGENDA
i) Minutes of Previous Meeting
a. Seventh Meeting — November 21, 2024
i) Business Arising from Minutes
ili)  Report of Standing Committees

a. Board of Health Executive Committee — Unapproved Minutes,
December 23, 2024

iv)  Report of the Medical Officer of Health/Chief Executive Officer
a. MOH/CEO Report, January 2025

v) Correspondence
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a. Food Insecurity

— Letter from Peterborough Public Health Board of Health Chair to the Minister of
Families, Children and Social Development and the Minister of Health, Government
of Canada, dated December 24, 2024

— Report and infographics from Middiesex-London Health Unit dated December 12,
2024

b. Strengthening of Public Health
—  Memorandum from Elizabeth Walker, Executive Lead, Office of the Chief Medical
Officer of Health, Public Health dated December 23, 2024

c. Perspectives from Northern Ontario for the Public Health Funding Review
(Related motion from Board of Health Public Sudbury & Districts Motion ¥49-24)

— Letter from the Municipality of Killarney to the Minister of Health, dated November
20, 2024

vi)  Items of Information

a. Annual Survey Results from 2024 Regular Board of Health Meeting
Evaluations

b. Annual Meeting Attendance Summary Board of Health for Public Health
Sudbury & Districts 2024

Dr. Hirji welcomed Dr. Emily Groot who began on January 6, 2025, as Associate Medical
Officer of Health at Public Health Sudbury & Districts {(will remain Acting until Ministry
appointment is received) and Sandra Laclé who is returning to Public Health Sudbury &
Districts as Interim Director of Corporate Services as recruitment for this permanent
position is underway. Responses to questions were provided relating to the MOH/CEO
report.

05-25 APPROVAL OF CONSENT AGENDA

MOVED BY NOLAND - BRABANT: THAT the Board of Health approve the consent agenda
as distributed.

CARRIED

7. NEW BUSINESS
i} Immunization Registries

— Briefing Note from the Acting Medical Officer of Health and Chief Executive Officer
to the Board of Health Chair dated January 9, 2025
— Letter from Peterborough Public Health Board of Health Chair to the Deputy
Minister and Minister of Health, dated November 29, 2024
Or. Hirji defined an immunization registry as a confidential population-based database that

contains information about immunization where vaccination status and records can be
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searched. Vaccine preventable diseases are evolving such as measles, polio, and pertussis
and vaccination rates are unknown; therefore, an immunization registry could help inform
local public health response and better address these emerging diseases. An immunization
registry could also help assess whether public campaigns are effective.

Currently, neither Ontario nor Canada has a reliable, complete or timely way to record
immunization information for the population. Following SARS, having a national registry
was a major recommendation to strengthen public health to improve preparedness and the
ability to respond to future public health emergencies. As of 2025, Canada and Ontario
continue to have no comprehensive immunization registry. In Ontario, there is a
vaccination registry for school-aged children.

Recently, the Ontario Immunization Advisory Committee (OIAC) released a position
statement urging the Ontario Ministry of Health to develop and implement a provincial
immunization registry. The position statement includes seven recommendations on what is
needed in Ontario to implement an immunization registry.

Today’s motion seeks the Board of Health’s support for the establishment and
implementation of an Immunization Registry for Ontario as well as a pan-Canadian
immunization registry that would integrate with provincial registries.

Questions were entertained regarding the implementation of an immunization registry and
Dr. Hirji shared key challenges that might be encountered for the establishment of a
national registry.

06-25 SUPPORT FOR IMMUNIZATION REGISTRIES

MOVED BY BARCLAY — DESPATIE: WHEREAS neither Ontario nor Canada currently have a
reliable, complete or timely way to record immunization information for residents;

WHEREAS a national immunization registry has been a longstanding recommendation for
strengthening public health in Canada;

WHEREAS in September 2024, the Ontario Immunization Advisory Committee released a
position statementi strongly urging the Ontario Ministry of Health to develop a provincial
immunization registry; and

WHEREAS Peterborough Public Health (Motion 9.3.6)} and Wellington-Dufferin-Guelph
Public Health (Resolution 32) have also passed motions to support a provincial
immunization registry;

THEREFORE BE IT RESOLVED THAT the Board of Health endorses the establishment and
implementation of an Immunization Registry for Ontario;
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AND THAT the Board of Health supports the establishment of a pan-Canadian
immunization registry that integrates with any provincial registries.

CARRIED

i) Response to Propose Amendment of Section 22 of the Health Protection &
Promotion Act

~ Briefing Note from the Acting Medical Officer of Health and Chief Executive Officer
to the Board of Health Chair dated January 9, 2025
Dr. Hirji indicated that as part of Bilf 231 2024 An Act to enact or amend various Acts related
to health care, there is a proposed amendment to the Health Protection & Promotion Act’s
Section 22, subsection 5.0.1 concerning class orders.

Section 22 is a provision with the Health Protection and Promotion Act that provides a
medical officer of heaith or associate medical officer of health, in specific circumstances, by
a written order may require a person to take or to refrain from taking any action that is
specified in the order in respect of a communicable disease. MOHs and AMOHSs can issue
orders against individuals when there is a need to protect public health.

Class orders allow issuing an order against multiple people (defined as a class), which was a
provision created post-SARS to deal with challenges found containing that infection. A class
order is rarely used but has been important public health tool.

The proposed amendment would require that before any Section 22 class order could be
issued by a medical officer of health or associate medical officer of health, notice must be
provided to the Chief Medical Officer of Health, and written approval of the order must also
be received. A public comment period to this amendment before the Legislative Assembly is
currently open until January 31, 2025.

This change would compromise the original goals of Section 22 orders to be able to respond
swiftly, within hours, when facing an urgent public health threat, and would reduce local
autonomy and ability to address local public health threats.

Class orders were used to address targeted, and localized health risks until 2020, when a
novel definition of class was used to define the entire population of a health unit. During
the COVID-19 pandemic response, this novel use of class orders was upheld by courts.
Given the expanse of this power, there are reasons to increase checks and balances on it
when used in this expansive way. However, the proposed amendment would do this in a
way that prevents the effective use of class orders for their original intent.

The following are concerns regarding the proposed amendments:
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¢ While provincial approval of a class order may have justification for a class order applied
during a province-wide health emergency to foster alignment across local public health
agencies, and where that order applies to the entire population of a health unit
warranting greater scrutiny, it makes much less sense for a localized health risk. In
particular, provincia! approval would slow down the rapid response class orders were
designed to permit.
» The amendment would reduce the historic local autonomy boards of health and medical
officers of health have had to protect the local population under their responsibility.
» Evenin a broad application of a Section 22 class order, provincial review could
significantly delay implementation.
o There should be consideration of timelines on the Chief Medical Officer of Health
(CMOH) to complete the review and/or allow orders to go into effect, and the
CMOH to instead rescind them after the fact rather than veto them before the
fact.
Many issues arose regarding Section 22 orders and class orders through the Campbell
Commission post-SARS which have never been addressed. Reviewing all the issues with
Section 22 orders and comprehensively amending the legislation would seem advisable at
this opportunity.

Dr. Hirji is recommending that Public Health Sudbury & Districts share these concerns, and
advocate to the Legislative Assembly for a detailed, thorough review of the Section 22
provision before making any amendment.

Questions and comments were entertained.

07-25 RESPONSE TO PROPOSE AMENDMENT OF SECTION 22 OF THE HEALTH PROTECTION
& PROMOTION ACT

MOVED BY ANDERSON - CARRIER: WHEREAS Class Orders under Section 22 of the Health
Protection & Promotion Act were created in 2003 in the wake of the first wave of SARS to
better equip local public health to respond to time-sensitive and severe public health
emergencies;

WHEREAS Class Orders were used in novel ways during the COVID-19 pandemic response,
ways that were much broader in scope than likely intended in 2003;

WHEREAS additional checks and balances on Class Orders are reasonable give the novel
use of these orders to ensure they do not inappropriately impact public freedoms;

WHEREAS Bill 231, More Convenient Care Act, 2024 proposes an amendment to the
Health Protection & Promotion Act that would require provincial review and approval for
any Class Order;
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WHEREAS seeking provincial review and approval would create significant time delays
with issuing Class Orders contrary to the need identified during the SARS response;

WHEREAS provincial review and approval of a local medical officer of health’s actions to
deal with local outbreaks and local health risks would represent an unusual infringement
on local autonomy and independence in dealing with local concerns;

WHEREAS there are many recommendations that have arisen around improving the use
of Section 22 orders dating back to SARS, many of which have not been implemented;

THEREFORE BE IT RESOLVED THAT the Board of Health recommends that the Legislative
Assembly of Ontario that amending section 22 of the Health Protection & Promotion Act
warrants more careful study, and that a dedicated task force to review this provision is
recommended prior to any amendments; Health Protection & Promotion Act;

AND THAT the Board of Health recommends that any amendment of Section 22 Class
Orders should distinguish between the original use of Class Orders which were narrowly
targeted to small groups concerning time-sensitive risk of a local nature, and the novel
use of Class Orders which area applied across an entire health unit on a risk diffuse
throughout the province.

CARRIED

iiiy Endorsement of the Recommendations of the Walport Report, and Support for
Continued focus on Public Health Emergency & Pandemic Preparedness

— Briefing Note from the Acting Medical Officer of Health and Chief Executive Officer
to the Board of Health Chair dated January 9, 2025

— Letter from Peterborough Public Health Board of Health Chair to the Deputy
Minister and Minister of Health and the federal Minister of Health, dated November

27,2024

After SARS in 2003, there were several reports completed, both nationally and provincially,
on improving public health preparedness. Many recommendations were made to improve
the system for future health threats; and a iarge number were implemented; however, not
all have been implemented as time from the emergency lessened the urgency to act. In
comparison, to date, there has not been the appetite to learn from the COVID-19 pandemic
response to prepare for the future with the exception of the 2022 Ontario Chief Medical
Officer of Heath (CMOR) report. Notwithstanding this report, there has been little evidence
of action to implement its recommendations. For example, the report recommends that
there be an annual report to the provincial legislature which would in part provide the
transparency if any action is occurring on those recommendations. So far, no such annual
report has been tabled.
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The one other attempt to learn from the COViD-19 response was from Health Canada
asking an independent expert panel to conduct a review of the federal approach to
pandemic science advice and research coordination, take stock of the lessons learned, and
provide concrete recommendations to strengthen Canada's preparedness in these areas for
future health emergencies. The Walport Report was released mid-October 2024 and the 12
recommendations outlined. Dr. Hirji noted that these are good and sensible
recommendations that, similar to other public health system recommendations, should not
be left unactioned.

It is recommended that the Board endorse the Walport Report and encourage its deliberate
implementation, along with the ongoing implementation of the 2022 Chief Medical Officer
of Health of Ontario annual report.

Questions and comments were entertained, and it was clarified that a follow-up letter will
be sent to action the endorsed motion.

08-25 ENDORSEMENT OF THE RECOMMENDATIONS OF THE WALPORT REPORT, AND
SUPPORT FOR CONTINUED FOCUS ON PUBLIC HEALTH EMERGENCY & PANDEMIC
PREPAREDNESS

MOVED BY BRABANT - BARCLAY: WHEREAS for the past two decades, there have been
Public Health Emergencies of International Concern approximately every two years,
several of which have impacted Canada;

WHEREAS in a world that is increasingly more complex, interconnected, and uncertain,
future public health emergencies maybe more impactful and difficult to manage;

WHEREAS the are opportunities to learn lessons from the COVID-19 pandemic response,
both of around successes and areas for improvement;

WHEREAS The Time to Act is Now: Report of the Expert Panel for the Review of the
Federal Approach to Pandemic Science Advice and Research Coordination {aka The
Walport Report) is one detailed effort to learn lessons from the COVID-19 pandemic
response;

WHEREAS The Ontario Chief Medical Officer of Heath’s 2022 Annual Report Being Ready:
Ensuring Public Health Preparedness for Infectious Outbreaks and Pandemics presented a
laudable path forward to be better prepare for future public health emergencies;

THEREFORE BE IT RESOLVED THAT the Board of Health endorses the Walport Report and
its 12 recommendations;
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AND THAT the Board of Health encourages both the Federal government and the
government of Ontario to act with deliberate resolve in implementing the Walport Report
as well as the 2022 Chief Medical Officer of Health report, respectively.

CARRIED UNANIMOUSLY
iv)]  Board of Health Meeting Date

Dr. Hirji noted that the Association of Local Public Health Agencies Annual (alPHa) in-person
Conference and Annual General Meeting conflicts with the regular Board of Health

meeting date in June. It is proposed that the meeting date be moved earlier by 1 week to
facilitate attendance by the MOH, AMOH, other Public Health staff, and interested Board of
Health members.

09-25 CHANGE IN BOARD OF HEALTH MEETING DATE

MOVED BY TESSIER - ANDERSON: WHEREAS the Sudbury & District Board of Health
regularly meets on the third Thursday of the month; and

WHEREAS By-Law 04-88 in the Board of Health Manual stipulates that the Board may, by
resolution, alter the time, day or place of any meeting;

WHEREAS the 2025 Association of Local Public Health Agencies Annual (alPHa) in-person
Conference and General Meeting will be held from June 18 to 20, 2025;

THEREFORE BE IT RESOLVED THAT this Board of Health agrees that the June 19, 2025,
regularly scheduled Board of Health meeting date be changed to Thursday, June 12, 2025
at 1:30 p.m.

CARRIED

8. ADDENDUM
None.

9. ANNOUNCEMENTS
There will be an opportunity to formally thank René Lapierre at the February Board of Health
meeting for the excellent leadership he has provided as Board of Chair for the last 10 years.

M. Signoretti indicated that the Board of Health bylaws have an annual requirement that each
Board of Health member review the Code of Conduct and Conflict of Interest Policies and
Procedures. The Policies describe the duties and obligations Board members have to uphold
including how to recognize and declare a conflict of interest and the Code of Conduct outlines
behaviours that are expected of Board of Health members to create and maintain a culture of
integrity. Board members are asked to complete the Code of Conduct and Conflict of Interest
declaration forms once they have reviewed the Policies and Procedures.
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Board members were invited to complete the January 16, 2025, Board of Health meeting
evaluation following the meeting.

In response to a comment regarding the 2024 Board meeting evaluation roll up, Dr. Hirji noted that
there was overall a good score for statement 5, There is alignment with items that were included in
the Board agenda package and the Public Health Sudbury & Districts’ 2024-2028 Strategic Plan,
though it wasn’t as strong as others. There is a desire not to make wholesale changes given the
good score, but make small adjustments to further improve it. The MOH/CEO and other staff will
be mindful of additional alignment opportunities in 2025 and going forward.

The next regular Bord of Health meeting will be held on Thursday, February 20, 2025, at 1:30 p.m.

10. ADJOURNMENT
The meeting was adjourned at 2:41 p.m.

10-25 ADJOURNMENT
MOVED BY NOLAND - TESSIER: THAT we do now adjourn. Time: 2:41 p.m.

CARRIED

(Chair) (Secretary)

i Ontario Agency for Health Protection and Promotion (Public Health Ontario), Ontario Immunization Advisory
Committee. Position Statement: a provincial immunization registry for Ontario. Toronto, ON: King’s Printer for Ontario;
2024,



Benefits to Escribe

« Centralized Storage: Store all document materials in one secure, easily accessible
location.

« Version Control: Track changes and maintain a history of revisions for all documents.

« Streamlined Collaboration: Allow multiple users to edit, comment, and review agenda
packages in real-time.

« Improved Efficiency: Automate the creation, distribution, and management of agenda
packages, saving time and effort.

« Customization: Tailor the layout, branding, and formatting of agenda packages to meet
organizational needs.

« Easy Distribution: Distribute agenda packages via email or secure web links to relevant
stakeholders.

» Integration with Other Tools: seamless flow to the Website for posting

« Paperless Solutions: Reduce the need for physical copies, promotes sustainability and
lowering printing costs.

« Accessibility: Access agenda packages from any device with an internet connection,
ensuring stakeholders can review documents from anywhere. Meets mandatory regulation
compliance as documents meet AODA standards

+ Audit Trails: Maintain a complete record of who accessed and modified documents,
supporting transparency and accountability.

« Search Functionality: Easily find past agenda packages, minutes, and other related
documents using advanced search features.

« Time-Saving Templates: Use pre-designed templates for quicker agenda creation and
formatting.

« Seamless Integration with Meeting Platforms: Sync agendas and documents with

virtual meeting platforms like Zoom or Microsoft Teams.

Lowers Costs
« Reduced Printing Costs: Switch to paperless, saving on printing and paper for agenda

packages.



Lower Administrative Costs: eScribe automates document creation, distribution, and
tracking, reducing time spent preparing and assembling hard copies.

Reduced Storage Costs: Digitizing documents eliminates the need for physical storage
space.

Fewer Errors & Time Savings: Version control minimizes errors, reducing the need for
costly correcttons and reprints.

Increased Meeting Prep Efficiency: Automation speeds up document gathering and
package creation.

Reduced Paper & Ink Waste: No waste from unused printed documents, saving on
printing costs.

Improved Staff Productivity: Automation of routine tasks frees up staff time for higher-
value work.

Lower Environmental Costs: Reduces paper usage, cutting costs related to waste
management and carbon emissions.

Cost-Effective Training: Centralized platform simplifies training and onboarding,

reducing training costs.

Calculation

Paper and printing 1 year $1,372.70 (total of 1961 pages in 2024 x 7 packages = 13,727
pages
Agenda Preparation average 1 to 2 days to assemble an agenda (Salary average per day is

$226 x 2 days = 452 x 24 agenda packages per year (total in 2024) cost = $10,848

Recent Examples where this centralized system would have been beneficial

Searching for by-law requests for the fire department A copy of the Mutual Aid
Agreement could not be found, in either hard of soft copy. Also spent time searching for
additional by-laws.

Severance Policy Staff were not aware there was a policy on the books from historical
data. Centralized systems avoid any issues with not finding documents that have been

uploaded into the management system.
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This Subscription Agreement (the "Agreement”) is entered into the 12th day of
February, 2025 by and between eScribe Software Ltd. {“eScribe”) and the City of
Assiginack, Canada({Customer) {each a "Party” and collectively, the "Parties”).
This Agreement, together with any appendices referenced and attached,
govern the Customer's subscription to the eScribe product.

eScribe Terms and Conditions

1. Overview of eScribe

eScribe's service is a proprietary software application and platform for the purpose
of meeting and agenda automation which it makes available as services via the
internet. eScribe includes online storage space for storing. retrieving and sharing
Customer Content (as defined below).

2. Definitions
The terms below have the following meaning:

A. “Customer Content” shall mean the content, documents, audio and video
uploaded or inputted to the Services or created, produced by the
Customer during Use of the Services.

B. “Data Storage” refers to the online electronic secure storage of all
Customer Content during the Use of the Services.

C. "Documentation” includes any and all printed or electronic guides and
manuais, including sales, marketing and fraining materials provided by
eScribe for the proper Use of the Services.

D. “Implementation Services" refers to the configuration, training, and other
services set out in Appendix C.

E. “Legacy Data” refers to the ongoing Data Storage of Customer Content
from previous Term(s) as set out in Appendix D.

F. “Personal Information” means information which relates to an identified or
identifiable individual, and includes any information defined from time to
time as “personal information” under applicable Privacy as defined herein,

G. "Privacy Laws"” means applicable laws and regulations relating to privacy,
data protection, or data security.
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H. "Services"” or “Software” means the provision of the software service known
as “eScribe", together with any services provided, including the
applications for access to the eScribe site, System Upgrades and interfaces
made available to the Customer in connection with eScribe.

“Support Services" shall mean the technical support for the Customer's use
of eScribe as made available under eScribe's Support Services set out in
Appendix B.

J. “Taxes" refers to all present or future sales tax, consumption tax and similar
taxes.

K. “Usage Data" refers to the data generated automatically through access
or use of eScribe, including but not limited to user log-in data, date and
time stamps, device details such as browser type and operating system, IP
address, feature usage, product settings and configuration, activity
records, and associated log data and metadata. For the avoidance of
doubt, Usage does not include Customer Content.

—

. “Use” shall mean the ability for the Customer to login with username and
password and access the Services via the internet.

M. “You or Your" refers to Customer, as defined in the preamble of this
Agreement.

3. Operations

3.1 Software, Implementation Services. eScribe shall provide the Software,
Implementation Services, and the Documentation to the Customer subject
to the terms of this Agreement. The Implementation Services will be
provided in a professional, fimely, and competent manner. eScribe shall
take appropriate steps to camy out the Implementation Services to the
reasonable satisfaction of the Customer.

3.2  Availability of Service. eScribe shall make the Services available twenty-
four (24) hours a day, seven (7} days a week, and will credit the Customer
10% of the equivalent monthly Subscription Fees listed in Appendix A for
each three (3) hour period for which the Services are unavailable for Use
by the Customer in a monthly period. "Uptime" and "Downtime” is recorded
and calculated on a monthly basis and will be applied as a credit towards
the annual Subscription Fees listed in Appendix A, for the next year.
Downtime does not include scheduled outages for sofiware updates,
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server or network maintenance (which will generally be scheduled for
weekends or after midnight eastern time), notification of which wili be
provided to the Customer's designated Support Contacts five (5) days in
advance. Unsuitable Customer operating environment, including, but not
limited to, inadequate end user computer configuration, installed third
party software, internet connection issues or general internet congestion
issues are excluded from any downtime calculations. Account credits of
eScribe for any twelve (12) month period are hereby limited to a maximum
of twenty percent (20%) of the annual Subscription Fees listed in Appendix
A paid by the Customer during the prior twelve (12) month period up to
the outage. Downtime is measured from the time that a frouble ticket is
registered with Support Services by the Customer for the Services being
unavailable for Use or the time that eScribe becomes aware that the
Services are unavailable for Use (whichever is earlier), to the time the
problem is resolved, and the Services are restored. In the event that
eScribe becomes aware that the Services are unavailable for Use, eScribe
shall notify the Customer immediately.

Subscription Agreement

3.3 Support Services. During the Term of this Agreement, eScribe will provide
the Customer the Support Services as described in Appendix B.

3.4 Access. eScribe will provide access to users designated by the Customer.
eScribe may deny access 1o the Service if it has reason to believe that a
login or password has been lost, stolen or compromised or is used contrary
to the terms of this Agreement or threatens the security of Customer Dataq,
the eScribe Service, or other users. You are solely responsible for all acts or
omissions of any person using eScribe through assigned logins or
passwords, or integrated access methods like Azure Active Directory. Use
of eScribe via Customer logins and passwords, or integrated access
methods is deemed to have been authorized by the Customer. If any of
the Customers logins, passwords or access methods are lost, stolen or
compromised, the Customer will promptly notify eScribe. Upon receipt of
such notice, the affected logins and passwords will be cancelled or
suspended as soon as is reasonably practicable, but the Customer remains
responsible for any actions prior to our receipt of that notice. Customer
may not make available the Service for Use by any third parties.

3.5 Usage Data. eScribe may collect and process Usage Data to (a) provide
Services and associated support to Customer; (b) manage and secure its
technical infrastructure; {c) develop and improve its products and services;
{d) communicate with Customer about your use of the Services and
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3.6

3.7
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provide recommendations regarding additional offerings; (e} enforce the
terms of this Agreement or other contractual terms; {f) prevent abuse and
fraud; (g) perform statistical analyses; and (h) for its internal business
purposes. eScribe may share Usage Data with its affiliates and third-party
service providers for these purposes, or as otherwise required or permitted
by applicable law.

Customer Content Retrieval. During the Term of this Agreement, the
Customer may retrieve Customer Content from the Services at any time
and, within ten {10) days of the Customer’s request, eScribe will make
available any Customer Content that is stored in native file format {(Word,
Excel, PowerPoint, PDF, MP4).

Privacy. eScribe will comply with its obligations under all applicable laws
and regulations related to the operation of the Services, including all
applicable Privacy Laws.

4. License and Related Terms.

4.1

4.2

License Grant. During the Term and subject to You and Your Users' ongoing
full compliance with the terms and conditions set forth in this Agreement,
eScribe (a) grants Customer, solely for your internal and legitimate purposes,
a imited, revocable, non-exclusive, non-sublicensable and non-transferable
license to access and use the modules of the Service as set forth in your
subscription.

Commitments and Restrictions. Customer and Your Users shall not: (a}
license, sublicense, sell, resell, rent, lease, transfer, assign, distribute, time
share or otherwise commercially exploit or make the Services, the Software
or the eScribe Sites available to any third party; (b} modify, copy or create
derivative works based on eScribe or the Software; (c) frame or mirror any
content forming part of or all of the Services or the eScribe Sites, other than
on your own infranets or otherwise for your own internal business purposes
as permitted by this Agreement; (d) reverse engineer, disassemble,
decompile or otherwise attempt to imitate, derive or discover the source
code for the Software; (e) provide non-Users with access to the Services,
the Software or eScribe Sites, whether directly or through a service bureav,
commercial tfime-sharing arrangement, or application service provider
arrangement; (f) use the Services, the Software or the eScribe Sites to
provide outsourcing or training services to non-Users; (g) otherwise market
the Services, the Software or the eScribe Sites to third parties without
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eScribe’s written permission; (h) access or use the Services in order to build
a competitive product or service, or copy any ideas, features, functions or
graphics of the Services or the Software; (i) use the Service for any illegal or
unauthorized purposes or beyond the scope of the this Agreement; or {j)
breach or attempt to breach the security of any platforms or applications
in the Services or the Software,

4.3 Rights to Intellectual Property. eScribe grants no other right or license to
any of its or its affiliates’ intellectual property to You by implication,
estoppel or otherwise. You acknowledge and agree that eScribe or its
affiliates {(as applicable) owns all right, title, and interest in, to, and under
such intellectual property and that you shall not acquire any proprietary
rights therein. Any use by You or Your Users of any of such intellectual
property and all goodwill and other rights associated therewith shall inure
to the benefit of eScribe or its affiliates {as applicable).

4.4 Customer Responsibilities. You are responsible for Your Users’ use of the
Services. You will: {a) have sole responsibility for the accuracy, quality,
integrity, legality, reliability, and appropriateness of all Customer Content;
(b} ensure that each User has all necessary permissions, consents,
approvals, and licenses for and to the Customer Content; and (¢) comply
with all applicable local, state, federal and foreign laws, or regulations in
connection with each User's use of the Services. You shall not fransfer or
assign Your eScribe account privileges to a third-party without eScribe’'s
prior written consent. Users are authorized to use the Services only for Your
legitimate activities. As between You and eScribe, You shall be solely
responsible for, and eScribe shall have no responsibility for, monitoring and
policing the adherence of Users to all applicable laws, regulations, duties,
and obligations with respect to accessing, distributing, and using Customer
Content. You acknowledge and agree that eScribe is not responsible or
liable in any way for any Customer Content and has no duty to pre-screen
such content. However, eScribe reserves the right to remove Customer
Content from the Site at any time, without prior notice, if eScribe in its sole
discretion concludes that the Customer Content may violate applicable
law,

4.5 Feedback and Improvements. The Customer acknowledges and agrees
that eScribe shall own all rights, title, and interest, in and to any
improvements to the Services, or any new programs, upgrades,
modifications or enhancements to the foregoing, whether developed by
eScribe or Customer in connection with rendering the Services to You. In
the event that the Customer provides any feedback, ideas, suggestions
proposals, refinements or other improvements (collectively, “Feedback"),
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the Customer hereby irevocably transfer and assign to eScribe all rights, title,
and interest which Customer may have in such Feedback. eScribe shall
have the right, but not the obligation, to use any such Feedback to
improve any or all parts of its Services or Software and in the event that
eScribe does incorporate such Feedback, it shall solely retain all right, title
and interest in such Feedback. In the event that such Feedback does not
automatically transfer to and vest in eScribe, You hereby grant an
exclusive, irevocable, fransferable, sublicensable, royalty-free, fully paid-
up license to eScribe and its affiliates to use the Feedback for any purpose
without nofice or restriction.

Subscription Agreement

4.7 Ownership of Customer Content; Disclaimer. As between You and
eScribe, You exclusively own all rights, title and interest in and to all

Customer Content provided by You to eScribe Sites or under the
Services. You acknowledge and agree that eScribe's custodial
function is limited to the technical operation and maintenance of the
Services and shall not extend to any fiduciary or other duty of care
related to management of the sourcing, posting. accessing, use, or
receipt for any Customer Content, or any functioning which utilizes the
Service.

5 Confidentiality

5.1  Definition of Confidential Information. As used herein, “Confidential
Information” means all confidential and proprietary information of a
Party (“Disclosing Party”) disclosed to the other Party {"Receiving
Party"), including any intellectuai property or proprietary rights, that
(a) if disclosed orally is designated as confidential at the time of
disclosure, (b) if disclosed in writing is marked as “Confidential” and/or
“Proprietary.” or {c) reasonably should be understood to be
confidential given the nature of the information and the
circumstances of disclosure. Without limiting the foregoing,
Confidential Information of eScribe shall include the terms and
conditions of this Agreement (including pricing and other terms
reflected hereunder), provision of the Services, screenshots of eScribe,
pricing in proposals, business and marketing materials, technology and
technical information, product designs, and business processes. The
Customer's Confidential Information shall include the Customer
Content. Notwithstanding the foregoing, eScribe may disclose the
existence and terms of this Agreement, in confidence, to a potential
purchaser of or successor to any portion of such Party's business
resulting from the reorganization, spin-off, or sale of all or a portion of all
the assets of any business, division, or group of such Party. Confidential
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Information shall not include any information that: (i) is or becomes
generally known to the public without breach of any obligation owed
to the Disclosing Party; (i) was known to the Receiving Party prior to its
disclosure by the Disclosing Party; {iii) was independently developed
by the Receiving Party, which can be demonstrated with clear and
convincing evidence; or (iv) is received from a third party without
breach of any obligation owed to the Disclosing Party.

Subscription Agreement

5.2 Confidentiality and Non-Disclosure. The Receiving Party shall not
disclose or use any Confidential Information of the Disciosing Party for
any purpose outside the scope of this Agreement, except with the
Disclosing Party's prior written permission. Notwithstanding the
foregoing, the Receiving Party may disclose such Confidential
Information to those of its employees and contractors who need to
know such information for purposes of performing this Agreement and
certifies that such employees and contractors have agreed, either as
a condition of employment or in order to obtain the Confidential
Information, to be bound by terms and conditions substantially similar
to those in this Section 5. The Receiving Party shall use the same
degree of care to protect the Confidential Information as it uses to
protect its own information of a confidential and proprietary nature,
and in no event shall it use less than a reasonable degree of care.

5.3 Compelled Disclosure. If the Receiving Party is compelled by law or legal
process to disclose Confidential Information of the Disclosing Party, it shall
provide the Disclosing Party with prior notice of such compelled disclosure
(to the extent legally permitted), provide reasonable assistance, at
Disclosing Party's cost, if the Disclosing Party wishes to contest the
disclosure and only make such disclosure, in both manner and content, as
required by such law or legal process.

5.4 Remedies. If the Receiving Party discloses or uses (or threatens to
disclose or use) any Confidential Information of the Disclosing Party in
breach of confidentiality protections hereunder, the Disclosing Party
shall have the right, in addition to any other remedies available to it, to
seek injunctive relief to enjoin such acts, it being specifically
acknowledged by the Parties that any other available remedies are
inadequate.

5.5 Survival. Notwithstanding the expiration or termination of this
Agreement for any reason, the obligations of confidentiality and non-
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use set forth in this Section shall continue in perpetuity.

& Pricing and Payment

6.1  Subscription Fees. The first year's Subscription Fees and the
Implementation Fees, as described in Appendix A, will be invoiced as
of the date of this Agreement and will be due according to the terms
of the invoice. The Subscription Fees are due annually thereafter and
will increase from the previous year's Subscription Fees by six percent
(6%). eScribe may implement revised Subscription Fees for the
Renewal Term, as defined in Section 7.1, by giving written notice of
such price changes to You at least ninety (9?0} days prior to the
expiration of the current Term, and that pricing will take effect unless
You elect to terminate this Agreement in accordance with Section 7.

6.2 Implementation Fees. The Implementation Fees listed in Appendix C
are assessed for remofte participation by eScribe personnel during the
onboarding process. Optionally, should the Customer wish to have
eScribe personnel attend onsite during the onboarding process,
additional travel and living expenses would apply in addition to the
Implementation Fees listed in Appendix C.

6.3 Legacy Data. if Legacy Data fees apply, it will be added to the
annual Subscription Fees as set out in Appendix D.

6.4 Overdue Payments. All payments are due thirty (30) days from the
date of invoice. Any invoiced amounts (excluding those subject to
good faith dispute}, not received by eScribe by the due date may
accrue, at eScribe’s discretion, late charges at the rate of twelve
percent (12%) per annum, or the maximum rate permitted by
applicable law, whichever is lower, from the date such payment was
due until the date paid. In addition, Customer shall be responsible for
reasonable attorneys’ fees and other reasonable costs of collection in
the event of nonpayment by the Due Date.

6.5 Taxes. All fees and other charges set forth in this Agreement are
exclusive of any and all applicable Taxes due to eScribe from
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Customer. Payment of all applicable Taxes shall be the responsibility of
the Customer. If any such Taxes has to be withheld under this
Agreement, Customer shall increase payment under this Agreement
by such amount as to ensure that eScribe has received an amount
equal to the payment otherwise required after such withholding or
deduction.

Subscription Agreement

6.6 Nonpayment and Suspension of Services. If any portion of the
Customer invoice is more than thirty (30} days past due, in addition to

any of its other rights or remedies under this Agreement or by
applicable law, eScribe reserves the right to suspend access to the
Service, but only if such past due account is not paid within five {5)
business days after written notice of eScribe's intent to exercise its right
to suspend hereunder. Any such permitted suspension shall be without
liability to the Customer and may continue until such amounts are
paid in full,

7. Term

7.1  Term of Agreement and Subscription. The term of this Agreement
commences on the date of this Agreement for a period of three (3) years
(the “Term") and will automatically renew for an additional term of equal
length ("Renewal Term”} unless notice of cancellation is received 60 days
prior to the expiry of the Term.

7.2  Early Termination. This Agreement may be terminated by either Party prior
to the end of the Subscription Term as follows: {a) If either party is
adjudged bankrupt, becomes insolvent, makes an assignment for the
benefit of creditors, bankruptcy or insolvency proceedings are instituted by
or against such party, and such proceedings are not removed within sixty
(60) days [an “Event of Bankruptcy"), then the party affected by such an
Event of Bankruptcy must immediately give notice thereof to the other
party, and the other party at its option may terminate this Agreement
upon written notice to such affected party, (b) in the event that a Party
materially breaches an obligation hereunder and fails o cure such breach
within thirty (30) days after being notified thereof in writing, the non-
breaching Party may terminate this Agreement at any time thereafter that
the breach is continuing by providing written notice to the breaching Party,
[c} by either Party for Force Majeure as defined in Section 14.7.
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Termingtion Penalties. If this Agreement is terminated by the Customer, or
the Customer downgrades their subscription during the first year of the
Term, for any reascn other than a material breach of this Agreement on
the part of eScribe, the Customer will be liable for the First Year Subscription
Fees as invoiced, and a termination or downgrade penalty amounting to
35% of the remaining Subscription Fees due for Years Two and Three of the
Agreement, If the Customer terminates or downgrades their subscription
during the Second Year of the Term, for any reason other than the material
breach of the Agreement by eScribe, the Customer will be responsible for
Second Year Subscription Fees in full as invoiced, and a termination
penalty amounting to 25% of the remaining Year Three Subscription Fees. If
the Customer terminates or downgrades their subscription during the Third
Year of the Term, for any reason other than the material breach of the
Agreement on the part of eScribe, the Customer will be responsible for the
Third Year Subscription Fees in full as invoiced without any additional
penalty. If the Customer terminates or downgrades their subscription
during a Renewal Term for any reason other than material breach, the
Customer will remain responsible for 15% for any remaining Subscription
Fees due for the Renewal Term.

Post Termination Obligations. Termination of this Agreement shall not limit
either Party from pursuing any remedies available to it, including injunctive
relief. Agreement termination, other than by the Customer in accordance
with Section 7.2, shall not relieve You of Your obligation to pay the entire
Subscription Fee for the applicable Term and all other applicable fees, if
any due for the use of the Services. Following any termination pursuant to
Section 7.2, eScribe shall refund to the Customer the prepaid but unused
portion of the Subscription Fee for the then- current Subscription Term
(prorated based on the number of whole months left in the then- current
Term).

Effect of Termination. Following the termination or expiration of this
Agreement, including your Subscription, (a) eScribe will convert Your
Account to an inactive status, (b) Customer must immediately cease (and
eScribe can block} Your accessing and using the Services and (c)
Customer will retrieve all Customer Content no later than thirty {30) days
after termination. After the thirty (30) day period, eScribe will delete or
destroy all copies of Customer Content in its possession or control, unless
legally prohibited and upon request, provide the Customer with c
certificate of destruction.

Surviving Provisions. In the event this Agreement is terminated, any
provision which must survive in order to allow the Parties to enforce its
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meaning shall survive, including without limitation, Sections 4.3 (Rights to
Intellectual Property), 4.5 (Feedback and Improvements), 5
(Confidentiality), é {Pricing and Payment} {until allamounts due hereunder
are paid in full}, 7.4 (Post Termination Obligations), 7.5 (Effect of
Termination),7.6 (Surviving Provisions), 8.5 [Disclaimer), ¢ (Limitation of
Liability), 10 {Indemnification) and 14.3 {Survival).

Subscription Agreement

8. Warranties and Disclaimers. The following representation and warranties are
applicable at the execution of this Agreement and during the Term:

8.1 Mutual Warranty. Each Party represents and warrants to the other that it
has the legal capacity and right o execute this Agreement; that the
signatory has the authority to bind the applicable organization; and
when executed and delivered, this Agreement will constitute the legal,
valid, and binding obligation of each Party, enforceable in
accordance with its terms.

8.2 Customer Warranty. The Customer warrants the Customer Content will
not infringe on any copyright, patent, trade secret or other proprietary,
privacy, or other right held by any third party, or violate any applicable
law.

8.3 eScribe Warranty of Rights and Performance. eScribe warrants that: (q)
it owns or otherwise has sufficient rights in the Software to license

Customer to use the Service as stated in this Agreement, and (b) the
Service will materially conform to and perform substantially in
accordance with the Documentation.

8.4 Remedies for Breach of eScribe Warranty. In the event eScribe
breaches Section 8.3 and is unable to substantially correct such

deficiencies after good faith efforts and at a commercially reasonable
cost within thirty (30) days of Your written nofification of such non-
conformance, Customer shall have the right, as Your sole remedy for
such breach, to terminate the Agreement and receive from eScribe the
prepaid but unused portion of the Subscription Fee for the then- current
Subscription Term {prorated based on the number of whole months left
in the then-current Subscription Term).

8.5  Disclaimer. eScribe EXPRESSLY DISCLAIMS ANY IMPLIED WARRANTIES OF
SUITABILITY, FITNESS FOR A PARTICULAR PURPOSE OR NON-
INFRINGEMENT. EXCEPT FOR THE EXPRESS REPRESENTATIONS AND
WARRANTIES CONTAINED IN THIS SECTION 2 G, (A} NEITHER PARTY TO
THIS AGREEMENT, NOR ANY OTHER PERSON ON SUCH PARTY'S BEHALF,
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HAS MADE OR MAKES ANY EXPRESS OR IMPLIED REPRESENTATION OR
WARRANTY, EITHER ORAL OR WRITTEN, WHETHER ARISING BY LAW,
COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE, TRADE, OR
OTHERWISE, ALL OF WHICH ARE EXPRESSLY DISCLAIMED, AND (B) EACH
PARTY ACKNOWLEDGES THAT IT HAS NOT RELIED UPON ANY
REPRESENTATION OR WARRANTY MADE BY THE OTHER PARTY, OR ANY
OTHER PERSON ON SUCH PARTY'S BEHALF, EXCEPT AS SPECIFICALLY
PROVIDED IN THIS SECTION 8.

Subscription Agreement

9. Limitation of Liability

In no event shall either Party be liable to the other Party orits personnel for any
indirect, incidental, punitive, special, or consequential damages related to
use of eScribe, or for any damages for loss of profits, business interruption, harm
to any computer system, or any other commercial damages or losses,
regardless of the theory of liability (contract, tort, or otherwise), evenif the
other Party has been advised of the possibility of such daomages. Except as
provided herein, eScribe's total cumulative liability for damages, expenses,
costs, liability or losses o You or any User arising out of or in connection with
use of eScribe or any other matter under this Agreement is capped in the
amount equal to Subscription Fees prepaid by You for the annual Term in
which the alleged damage or liability occurred.

10. Indemnity

10.1 By eScribe. eScribe will defend and indemnify the Customer and its users
against any claim, suit, action or proceeding against it alleging (a) harm
originating in willful misconduct of eScribe or (b) that the Software or use of
the Services in the manner and for the purposes authorized in this
Agreement infringes any third-party patent or copyright. Notwithstanding
any limitation of Section 9, and only to the extent of eScribe's applicable
insurance coverage, eScribe will defend and indemnify You and Your Users
against any claim, suit, action or proceeding against You or Your Users
alleging harm originating in grossly negligent breach of this Agreement by
eScribe.

In the event the Service or a component part thereof is held by a court of
competent jurisdiction, or is believed by eScribe, to infringe or potentially
infringe a third party's rights, eScribe shall, with prior notice to the
Customer, (i) modify, at its expense, the Service to be non-infringing;
provided that such modification does not adversely affect the Service as
set out in this Agreement, or (ii} obtain for Customer the right to continue
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using the Service in its current state at no additional expense to the
Customer, or (iii) if eScribe determines that neither of the foregoing options
are reasonably available, eScribe may terminate this Agreement and
refund any prepaid Fees to the Customer for which it has not received
Services.

Subscription Agreement

10.2 Procedure. If Customer is seeking indemnification, it must promptly notify
eScribe in writing of the indemnifiable claim and provide the indemnifying
Party with all non-monetary assistance, information and authority
reasonably required for the defense and settlement of the indemnified
claim. An indemnifying Party will select counsel for defense of the
indemnified claim and direct and control the defense. Provided the
indemnifying Party is diligently conducting such defense, the indemnifying
Party shall not be liable for any attomey's fees of the indemnified Party. The
indemnifying Party must obtain the indemnified Party's written consent to
any settlement {said consent not to be unreasonably withheld,
conditioned, or delayed}, except that no such consent shall be required if
the settlement or compromise requires no payment of damages by the
indemnified Party and does not admit any liability or determination against
the indemnified Party or materially restrict the indemnified Party.

11. Insurance

eScribe will at all times maintain sufficient insurance, appropriate for its industry
and Service. At all times during the term of this Agreement, eScribe will maintain
insurance coverage at least in fine with the coverage and amounts specified in
its current Certificate of Insurance.

12. Advertising

Customer agrees that eScribe may use and disclose Customer's name in its
marketing material with prior written approval of the Customer, which will not be
vnreasonably withheld.

13. Trademarks

Any trademarks and service marks (“Trademarks”) adopted by eScribe to identify
the Services, Documentation and other products and services, belong to

Page 13 of 25

Confidential
Subscription Agreement 2024



Subscription Agreement

@LeScribe

eScribe. Nothing herein grants, or shall be construed to grant, to Customer any
rights to such Trademarks.

14. General Provisions

14.1

14.2

14.3

14.4

14.5

14.6

14.7

Relationship of Parties. In all matters relating to this Agreement Customer
and eScribe are independent contractors, and nothing in this Agreement
shall be deemed to place the parties in the relationship of employer-
employee, principal-agent, partners, or joint ventures.

No Third-Party Beneficiaries. This Agreement is not intended to create any
rights in any person or entity who is not a party to this agreement, and no
such rights are created hereunder.

Entire Agreement. This Agreement, including all Appendices, is the entire
Agreement between the parties and supersedes all prior negotiations,
understandings and agreements between the parties concerning the
subject matter hereof. No amendment or modification of this Agreement
shall be made except by written agreement of both parties.

Ride Along: The terms of this Agreement may be extended for use by other
parties, including: municipalities, school boards and government agencies
upon execution of an addendum outlining the associated Services and
Fees applicable. This term is not intended to circumvent any procurement
rules and regulations of the additional party.

No Waiver. The failure of either party to exercise any right or the waiver by
either party of any breach shall not prevent a subsequent exercise of such
right or be deemed a waiver of any subsequent breach of the same or
any other term of the Agreement.

Partial Invalidity. Should any provision of this Agreement be held to be
void, invalid, or inoperative, the remaining provisions of this Agreement
shall not be affected and shall continue in effect as though such provisions
were deleted.

Force Majeure. Neither party shall be deemed in default of this Agreement
to the extent that performance of its obligations or attempts to cure any
breach are delayed or prevented by reason of any act of God, fire,
natural disaster, act of government, or any other similar cause beyond the
reasonable control of such party {"Force Majeure”}, provided that such
party gives the other party written notice thereof promptly and, in any
event, within ten (10} days of discovery thereof and uses its reasonable
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efforts to cure the delay. Upon receipt of such notice, all obligations under
this Agreement shall be immediately suspended. If the period of non-
performance exceeds ten (10) days from the receipt of notice of the Force
Majeure event, the party whose performance has not been affected may,
by giving written notice, immediately terminate this Agreement,

14.8 Assignment; Enurement. Neither Party may assign, delegate, or otherwise
transfer this Agreement or any of it rights or obligations hereunder, without
the prior written consent of the other Party (such consent not to be
unreasonably withheld}; provided, however, that either Party may assign
this Agreement without the other Party's consent in the event of any
successor or assign that has acquired all, or substantially all, of the
assigning Party's business by means of merger, stock purchase, asset
purchase, or otherwise. Any assignment or attempted assignment in
violation of this Agreement shall be null and void.

14.9 Injunctive Relief. The parties recognize that a remedy at law for a breach
of the provisions of this Agreement relating o either party’'s Confidential
Information will not be adequate for the non-breaching party's protection,
and accordingly the non-breaching party shall have the right to seek, in
addition to other relief and remedies available to it, injunctive relief to
enforce the provisions of this Agreement in any court of competent
jurisdiction.

14.10 Governing Law. This Agreement shall be governed and interpreted in
accordance with the laws of Ontario, Canada and the federal laws of the
Canadian Governance applicable therein.

14.11 Calendar Days. All references to a day or days in this Agreement mean a
calendar day or calendar days.

14,12 Time of the Essence. Time is of the essence of this Agreement and of every
part hereof and no extension or variation of this Agreement will operate as
a waiver of this provision.

14.13 Survival. All obligations of the parties which expressly or by their nature
survive termination or expiration of this Agreement will continue in full force
and effect subsequent to and notwithstanding such termination or
expiration and until they are satisfied or by their nature expire.

14.14 Headings. Headings are inserted for the convenience of the parties only
and are not to be considered when interpreting this Agreement. Words in
the singutar mean and include the plural and vice versa. Words in the
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masculine gender include the feminine gender and vice versa. Words in

the neuter gender include the masculine gender and the feminine gender
and vice versa.

14.15 Notice. Any notice required or permitted to be sent hereunder shall be in
writing and shall be sent in a manner requiring a signed receipt, such as
courier delivery, or if mailed, registered or certified mail, return receipt
requested. Notice to both parties shall be to the address and contact set
forth below and updated from time to time.

eScribe Software Lid.
5300 Commerce Court West, 199 Bay Street
Toronto, ON M5L1B9

Attn: Legal
Customer Contact Info for Notices:

156 Arthur Street
Manitowaning, ON
Manitoulin Island, CANADA
POP TNO
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The undersigned parties hereby enter into this Agreement,

eScribe Software Ltd. Assiginack, Ontario, Canada
“Signature Signature
Authorizing Officer, Title ~ Authorizing Officer, Title

| have the authority to bind the organization.
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Appendix A - Annual Subscription Fees
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$ 10000

escribe Premium Bundle Annual 1
a5cribe Meeting Monager INCL
eScribe Participont Access INCL
eScribe Interret Publishing INCL
e5cribe Repor Manager INCL
Forms Authentication INCL
[Fotal - Annual software and Support Fees $ 10,000

lEnpetearnealobion bres

Survibe | oe

Quantity

eScribe Premium Setup/Training One Time s 3,000 1 § 3000
2 Meeting Types, | Report Template, 5 Workflows INCL

eScribe Acadermy Licence Ong Time INCL 2

Totol - One-time Implementation Fees $ 3,000
Total - Year One fees $ 13,000

Yeor 1 lotal Year 2 Total Year 3 Total

6% Annualincrease | $ 13,000 $10,600

$

1,236

Confidential
Subscription Agreernent 2024
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Appendix B - Support Services

Subject to the terms and conditions of this Agreement, eScribe shall perform the
Support Services as defined.

Definitions:

The definitions used in the Agreement are incorporated herein. In addition, the
following terms shall have the following ascribed to them:

"Business Hours" means the hours during which eScribe's helpdesk is
avaitable to take live incoming calls, emails and be available to respond to
the Customer’s Support Contacts, namely 8:00 a.m. to 8:00 p.m., Monday
through Friday eastern time {excluding statutory holidays}.

“Extended Hours” means the hours during which eScribe's helpdesk is
available to take urgent calls during 8:00 p.m. to 11:00 p.m. EST, Monday
through Friday eastern time {excluding statutory holidays}.

“Support Contacts”" means the Customer designated individuals {to be
identified in the attached Problem Reporting Schedule) and any
replacements designated in writing to eScribe who will serve as technical
licison between eScribe and Customer and who are to have technical
knowledge and experience with the Services used by the Customer.

"Updates" shall mean fixes, patches, modifications, improvements to
functionality or revisions to the Services and Documentation.

All other capitalized terms shall have the meanings set out in the Agreement.

Support Services:
eScribe will provide the following services to Customer:

a. Technical assistance by telephone or electronic mail.

b. Receipt and monitoring of calls during Business Hours at eScribe’ s support
desk.

c. Direct access for Customer Support Contacts to eScribe' s team of
support technicians.

d. Provision of any available problem solutions related to the Services

e. Make all reasonable commercial efforts to provide a response to reported
problems in the manner described in the Problem Reporting Process
below.

f. Make available any Updates to the Services and Documentation at no
additional charge, subject to Customer's responsibility for any
Implementation Services fees for any new Services.
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Exclusions:
a. Customer's third-party hardware and software not part of this Agreement.

Problem Reporling Process:

Step 1: Contact eScribe using one of the following methods:
Toll free number 1-855-299-0023
Email: support@eScribemeetings.com
Portal: https://customerportal.eScribemeetings.com

Step 2. Provide the following information:

Provide Support Contact's name, location the Services are in Use,
telephone number and E-mail address.

Step 3: Provide a description of the problem.

Provide as much detail, including system error messages and screen
printouts, as possible. eScribe assign a Priority Level based on the response
matrix below.

Priority Level Initial Response Status Updates
1- Complete Services or business | Within 2 hours | Every 4 hours
critical functions unavailable
or impaired
2- Specific Services functions Within 4 hours Every 8 hours

uvnavailable or impaired

3- Services operational, isolated Next Business Day | As required on each
or individual user Issues reported incident

eScribe shall assign a ticket number to reference the case in all future
communications with Customer regarding the reported incident.
Customer understands that failure to provide accurate and detailed call
information as described above may increase the amount of time
needed by eScribe to diagnose the problem and develop a possible
solution.

Regardless of the priority assignment, Customer’s problem must relate to
the Services in order for Support Services to be applied hereunder. Where
eScribe is required to perform Support Services outside of the scope of the
Agreement, including but not limited to investigations, efforts and
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resolutions pertaining to third party software, hardware, networks or
facilities, eScribe shall charge Customer at its daily Implementation
Services rate for the services rendered.

Using the Customer Community Portal, customers are able to check the
status of their support tickets at any fime.

The case will not be closed by eScribe until receipt of written confirmation
from the Support Contact that the problem has been resolved. If written
confirmation or feedback is not received within ten {10) business days, it
will be assumed the problem has been resolved and the case will be
closed.

General Support Terms:

a. The Support Contacts will be the only persons authorized to receive the
Support Services hereunder and to instruct eScribe in respect of Support
Services.

b. The delivery of Support Services hereunder does not extend to: i)
Inadequate Customer computer configurations, installed third party
software, internet connection issues or general internet congestion issues;
ii) Services which have been altered, modified or improperly configured
by the Customer, its customers, or any third party without eScribe's prior
written consent; iii) failures related to an accident, disaster or other Force
Majeure event; iv) any unauthorized use of the Services;

c. eScribe warrants that its Support Services personnel shall deliver services in
a professional manner and in accordance with industry standards.

d. Response and resolution times provided in the Problem Reporting Process
or otherwise whether orally or in writing, are intended as good faith
estimates, guidelines or objectives only and are not to be taken as
warranties or representations.
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Subscription Agreement

Appendix C - Implementation Services

Subject to the terms and conditions of this Agreement, eScribe shall perform the
Implementation Services as listed below.

implemontabion toes SOHiCe beo Conacantity

eScribe Premium S«atup:r Training One Time $ 3,000 ] S 3000
2 Meetling Types, | Report Tempilote, § Workflows INCL
escribe Acod"éay licence 1 aeTlme_'*" NGy | 2 T
Total - One-time Implementation Fees $ 3,000
Total - Year One Fees $ 13,000
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Appendix D - Legacy and Third Party Migrated Data Storage Fees

Subscription Agreement

Upon the completion of the initial, or any subsegquent Term or Third-Party Data
Migration, {Appendix E) eScribe will measure the total Customer Content Storage
in gigabytes (GB} to calculate any Legacy Data storage fees based on the
following schedule:

GB Price / GB / Year
0-50 $ 10.00
51-100 $ 2.50
101-150 $ 9.00
151-200 $ 8.50
201-300 $ 8.00
301+ $ 7.50
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Subscription Agreement

Appendix E - Third Party Data Migration - Project Scope

Subject to the terms and conditions of this Agreement, eScribe shall perform the
Third-Party Data Migration Services listed below.

In Scope

- N/A

Out of Scope

- N/A

Assumptions

N/A

Optional Sections
N/A
Additional Notes

- N/A

Migration Timelines

Data migrations are done as a phase 2 of your onboarding project. Migration
projects are not committed to the schedule until the project planning phase with
your onboarding team.

While we do our best to schedule as close as possible to go-live, typical lead
times are approximately 6 months from date of scheduling. It is important to
note that the incumbent system must remain available until after the migration is
completed.
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Note, an additional cost may apply if the migration needs to happen sooner
than the initially scheduled timeline.

Additional Fees

At the completion of the migration, an additional legacy data storage fee will
be charged based on the amount of migrated data in gigabytes (GB) as per
the table in Appendix D.
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MUNICIPALITY OF ASSIGINACK

Report

Submission by Stasia Carr, Clerk

Recommendation:

THAT Council directs staff to publish an RFP for the development of the new Township of
Assiginack website.

New Assiginack Website Proposal

A well designed website can enhance transparency for Council, foster community engagement,
and build trust with residents.

Deficiencies were observed in the Township of Assiginack's website. This proposal aims to
provide solutions to these issues by proposing essential features for a new effective website
design. Additionally, it includes a scope of work to be utilized within a tender for website
development, ensuring that the new design meets the needs of the community and enhances the
user experience on both ends. Priorities include a responsive platform for all devices, optimize
search engines, and ensure accessibility for all audiences.

Issues with the Current Website

. Outdated Design: The website has an outdated aesthetic that does not align with modern
web design standards. This can deter users from engaging with the content.

2, Poor Navigation: The navigation structure is not intuitive, making it difficult for users to
find information quickly. Important sections are buried or not clearly labeled.

3. Lack of Mobile Responsiveness: The website does not function well on mobile devices,
leading to poor user experiences for those accessing the site via smartphones or tablets.



Slow Loading Times: Pages take a long time to load, which can frustrate users and lead
to higher bounce rates. Bounce rates are a metric that measures the length of time a user
is on a website. Under 10 seconds the bounce rate.

. Inaccessible Content: The website lacks accessibility features, making it difficult for

individuals with disabilities to navigate and access information. Sites need to be AODA
compliant including documents that are formatted to be accessible.

Limited Content Updates: Information on the site is often outdated or missing entirely,
which can mislead users and reduce trust in the township's communication.

No Search Functionality: The absence of a search bar makes it challenging for users to
find specific information quickly.

Inadequate Contact Information: Contact details are not prominently displayed,
making it hard for residents to reach out with questions or concerns.

Features for an Effective Website Design

1.

Modern Aesthetic: A visually appealing design that reflects the township's identity and
values.

User-Friendly Navigation: A clear and logical navigation structure that allows users to
find information easily.

Mobile Responsiveness: A design that adapts seamlessly to various screen sizes,
ensuring a positive experience on all devices.

Optimized Loading Times: Implementing best practices for web performance to ensure
fast loading times.

Accessibility Features: Compliance with accessibility standards (e.g., WCAG) to ensure
all users can access content.

Regular Content Updates: A content management system that allows for easy updates
to keep information current.

Search Functionality: A robust search feature that enables users to find specific
information quickly.

Prominent Contact Information: Easily accessible contact details, including phone
numbers, email addresses, and social media links.



Scope of Work for Website Development Tender

Project Overview

The Township of Assiginack seeks to develop a new website that addresses the current
deficiencies and incorporates essential features for an effective online presence.

Objectives

¢ To create a modern, user-friendly website that enhances community engagement.
» To ensure the website is accessible and responsive across all devices.
» To provide a platform for timely and accurate information circulation.

Deliverables

1. Website Design and Development:
o Create a visually appealing and modern design.
o Develop a responsive layout that works on alt devices.
o Implement a user-friendly navigation structure.

2. Performance Optimization:
o Optimize website loading times.

o Ensure the website is compliant with web performance best practices.

3. Accessibility Compliance:
o Ensure the website meets WCAG standards for accessibility.

4. Content Management System:
o [mplement a CMS that allows for easy updates and management of content.

5. Search Functionality:
o Integrate a search feature that allows users to find information quickly.

6. Contact Information:
o Ensure contact details are prominently displayed and easily accessible.

6. Analytics:
o Ensure user data is easily gathered by staff.

7. Content Requirements:



o Must be able to provide an event booking system within the content of the site or
be able to incorporate a link to bring users to the Towns current event booking
system.

o Must include a news pop up feature and newsletter option.
8.

Timeline

Project initiation:
Design phase:
Development phase:
Testing and launch:

Budget

+ Estimated budget range:

Proposal Submission

Interested vendors should submit their proposals by [deadline date], including examples of
previous work, a detailed project plan, and a breakdown of costs.

Conclusion

This report serves as a comprehensive evaluation of the Township of Assiginack to improve its
online presence through effective website design and development.



2025-0 Website Services Township of Assiginack
Request for Proposals Manitowaning, ON POP1NO

The Corporation of The
Township of Assiginack

Request for Proposal

Website Hosting, Design, Development and
Support Services

NO.2025-01

Sealed envelopes to be marked “Website Services”
ISSUE DATE: Monday, March 3, 2025

PROPOSAL QUESTIONS REQUIRED BY: Friday March 14, 2025
(Answers will be posted Thursday March 20, 2025, on Assiginack.ca)
PROPOSAL SUBMISSION DEADLINE: Tuesday March 25, 2025 @ 4pm
PROPOSAL SUBMISSION TO:

The Township of Assiginack

156 Arthur Street
P.0. Box 238
Manitowaning, ON POP 1NQ
ATTN: Alton Hobbs, CAO

*LOWEST OR ANY PROPOSAL NOT NECESSARILY ACCEPTED*
*FAXED PROPOSALS ARE NOT ACCEPTABLE*
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1.0 General Description of Project

The Township of Assiginack invites qualified website design firms/consultants to submit
proposals to redesign, upgrade, migrate existing email and data, and host cur municipal website
found at www.assiginack.ca.

The goals of the design for the Township’s website are to:

a) Provide simple electronic access to public services, public domain information, and serve as a
communications tool on various types of hardware used by the end user.

b) Develop a new Township website with functionality for both municipal staff and residents and
create a user-friendly website that offers robust search capabilities and enhances community
engagement.

¢) Ensure that the Township provides the most up-to-date opportunities for the distribution of
information to the public, including e-services such as an events calendar and booking widget.

d) Provide information aimed at promoting economic development and attracting new residents
and businesses to the municipality.

e) Comply with WCAG 2.0 accessibility standards and strive to meet W3C guidelines for
content and accessibility. The Website must comply with all applicable regulations of the
Accessibility for Ontarians and Disabilities Act, 2015 (AODA), with regards to the goods and
services component herein. Specifically, Ontario Regulation 429/07: Accessibility Standards for
Customer Service and Ontario Regulation 191/11: Integrated Accessibility Standards.

f) Be accessible on any mobile device with the same look, feel, and content.

g) Provide website hosting services that allow improved functionality for staff, and data
migration of existing email.

2.0 Background

The Township of Assiginack is located on the eastern portion of Manitoulin Island. The main
community, Manitowaning (the first European settlement on Manitoulin Island), is nestled in
the picturesque Manitowaning Bay.
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2.1 Core Services

The Township of Assiginack is responsible for various activities governed by Ontario’s
Municipal Act, S.0. 2001 including taxation, roads, water and wastewater servicing, planning
and building, recreation, emergency services, bylaw enforcement, airport maintenance, and
general government administration.

The role and influence of municipalities and citizen expectations for quality service, value for the
taxpayers dollar, and effective governance are on the rise. There is a commitment by the
Township to the delivery of quality public services, facilities, and infrastructure and strives to
meet the day-to-day requirements in the community through a wide range of core services.

The Township aims for service excellence while offering a variety of amenities, facilities,
programs, and services that residents, visitors, and businesses need and expect.

Council and Administration of the Township of Assiginack have experienced several changes
and transitions in the past few years, including but not limited to staff turnover, aging
infrastructure in need of repair, evolving regulatory standards, increased need for accountability,
and increased public expectations for efficient and cost-effective service delivery.

Small municipalities often face communication challenges due to limited resources. It is harder
to engage effectively with their communities. A well-designed website can help address these
issues by offering easy access to information, improving transparency, and fostering greater
interaction. This strengthens the relationship between local government and residents, ensuring
more efficient and effective communication.

3.0 Scope of Work

The successful Consultant will facilitate the implementation of the Township’s website design
process, produce the following deliverables, and must ensure all components of the Accessibility
for Ontarians with Disabilities Act, 2015 (AODA) Standards are complied with.

a) The scope of this project is to implement, design, and host a new municipal website with
content that will allow for municipal IT and staff to easily maneuver, maintain, and control in-
house, while maximizing efficiencies with staff time.

b) The resulting website must include the following deliverables:

1. Website Design and Development:
o Create a visually appealing and modern design.
o Develop a responsive layout that works on all devices.
o Implement a user-friendly navigation structure.

2. Performance Optimization:
o Optimize website loading times.
o Ensure the website is compliant with web performance best practices.
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3. Accessibility Compliance:

o Ensure the website meets WCAG standards for accessibility.

4. Content Management System:
o Implement a CMS that allows for easy updates and management of content.

5. Search Functionality:

o Integrate a search feature that allows users to find information quickly.

6. Contact Information:
o Ensure contact details are prominently displayed and easily accessible.

6. Analytics:
o [Ensure user data is easily gathered by staff.

7. Content Requirements:

o Must be able to provide an event booking system within the content of the site or
be able to incorporate a link to bring users to the Towns current event booking
system.

Must include a news pop up feature and newsletter option.
Links to social media accounts must be included.

Must have the ability to issue alerts for emergency situations.
Must have a tab or section for online forms, reports, etc.
Council and staff contact us form.

Information on local events or things to do.

Resources for residents and businesses.

Emergency Services information.

Taxation and Financial information.

Allow for audio/video streaming to Facebook.

Integration into a digital records management system ie eScribe.
Reporting of metrics.

000000000 O0OCO0

¢) Staff must have the ability to post and remove information in a variety of formats at any given
time, including the integration of Facebook and other social media platforms. A maintenance
plan must be included.

d)} Must support easy browsing via mobile phone and tablet devices. Public access to all features
on the website is not dependent on a specific browser.

e) Staff training, and as required, technical support for problem resolution, software updating,
and assistance with the implementation of future applications.

) The Township wishes to ensure that the website is responsive and allows for interactive
collaboration from the public.
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g) The new design of the Township’s website shall include a collaboration of the current website,
in addition to recommendations from the successful candidate for this RFP.

h) The Website must comply with all applicable regulations of the Accessibility for Ontarians
and Disabilities Act, 2015 (AODA), with regards to the provision of goods and services
components herein. Specifically, Ontario Regulation 429/07: Accessibility Standards for
Customer Service and Ontario Regulation 191/11: Integrated Accessibility Standards.

i) It will be the expectation that this endeavor will be handled in conjunction with municipal staff
to ensure the Township is accurately represented, appropriate branding is considered, and
expectations for content are met.

j) Ability to conduct e-commerce online.

k) Hosting services with increased server capacity.

3.1 General Description

The following is a general description of the process expected in undertaking the website
redevelopment project. The Township encourages modification of these general steps by the
successful candidate to achieve an enhanced, more efficient and/or effective outcome that is true
to the process previously noted:

a) Initial start-up meeting.

b) Proposal submitted for expected work plan and schedule, to include proposed project
milestones, breakdown of major tasks, and a time/task matrix to clearly identify to the Township
how this work will be carried out and how long it will take to complete the work.

c) Clearly identify the role and tasks that are required of the Township.

d) Implement approved web design.

e) Provide all necessary training for staff.

f) Assist with website launch date.

g) Provide ongoing technical support as required.

h) Project completion deadline is December 2025.

The recommended strategies and implementation plans will be required to be fiscally responsible
and mindful of the resource and staffing capacity limitations of the Township.
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4.0 Contact
Questions regarding this RFP should be directed to:

Stasia Carr, Clerk

Township of Assiginack

156 Arthur Street

Asstginack, ON POP 1NO
(Phone) 705-859-3196 (ext.206)

Email — scarr@assiginack.ca
Website — www.assiginack.ca

Questions via email are the preferred method of contact. The deadline for questions is
March 14, 2025. All questions and answers will then be distributed on the Township
website. By March 20, 2025.

5.0 Proposed Project Schedule

RFP Issued: March 3, 2025

Deadline for questions is March 14, 2025

Deadline for responses posted on the Township Website is March 20,2025
Deadline for Submission of Proposals: March 25, 2025, 4:00 p.m.
Awarding of Proposals: April 15, 2025

6.0 Consultant Requirements

Minimum requirements by the Consultant for submission of a proposal in response to the RFP
shall include the following:

a) Demonstrated familiarity with the development and implementation of website design and
development.

b) Demonstrated experience, competence, and qualifications of the Consultant and the
participating staff successfully providing similar services to public entities (three references will
be required).

¢) Demonstrated understanding and experience in the Accessibility for Ontarians with
Disabilities Act, 2015 (AODA) and establishing appropriate systems that support the legal
requirements of the Township.

6|Page




2025-0 Website Services Township of Assiginack
Request for Proposals Manitowaning, ON POP1NO

d) Understanding of the requested services and appropriateness of the proposed work program.
e) Ability to perform the work in a timely manner, availability of staff (if included), and
contingency plans. A detailed work schedule is to be included with project completion no later
than May 3, 2025.

f) Proposals must include the Consultant’s registered business license information.

7.0 Consultant’s Work Schedule

The Consultant’s work schedule will begin immediately upon the award of contract and is
expected to continue until the completion of the website design, all initial training has
commenced, and the newly developed website has been launched. It is expected that all invoices
will be submitted by the deadline and completion date of the website.

8.0 RFP Proposal Submission Requirements

Consultants interested in providing these services must prepare and submit a Proposal that
includes:

a) Cover Letter
The cover letter is to be signed by an officer of the company authorized to execute a contract
with the Township.

b) Consultant Qualifications
This section shall describe the areas of expertise of current permanent staff, whether a sole
proprietor or members of the team, and the scope of services that can be provided by the firm.

c) Key Personnel

Include a proposed project management structure. Identify the key contact for the project and all
personnel, if applicable, who will be assigned to work on this project, including a description of
their abilities, qualifications, and experience. Include résumés for all key individuals. There can
be no change of key personnel once the proposal is submitted without the prior written approval
of the Township.

d) Sub-Contractors

Identify any portion of the scope of work that will be sub-contracted. Include firm qualifications
and key personnel, telephone number, and contact person for all subcontractors. The Township
reserves the right to approve or reject all Consultants or internal staff performing consulting
services, proposed by the Consultant during or after the Consultant review and selection process.

€) Project Work Plan
A description of the project understanding, detailed work approach, and methodology will be
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identified. The work plan should list specific tasks and any specific considerations, options, or
alternatives.

f) Project Schedule

Propose a timeline for completion of the review including start date, milestones, and target date
of completion. Any assumptions regarding the turnaround time for Townshipl Council or staff
review should be clearly noted.

g) Budget

Provide a detailed fee proposal, listed by task, for the services identified in the scope of work
section of this proposal. Identify sub-tasks and the respective cost in the fee proposal as
necessary. This section of the proposal shall include a professional fee schedule (hourly fee
chart) for the Consultant (and if applicable the Consultant’s personnel) and the sub-contractor’s
key personnel who will be working on this project. Hourly fees for additional or optional
services that may be required shall also be included. Unless specified in the submission, the
professional fee schedule shall include any costs associated with complying with the Township’s
insurance requirements. The fee charged shall include travel costs to attend meetings with staff
and to present the website to the Township Council.

h) References

A list of projects completed by the Consultant, under which services like those required by this
RFP were performed, shall be listed in the proposal. An emphasis should be placed on projects
undertaken within the last five (5) years and if those projects undertaken by public agencies were
in similar-sized communities. Include a brief description of the services, dates the services were
provided, and name and telephone number of references familiar with the services provided.

i) Work Samples

Provide brief descriptions of two projects completed that included website design by or under the
direction of your firm. Include in your description the techniques used in the process and the
outcome(s).

1) Presentation

Consultants may be requested to be available for an interview with Township staff and possibly
with members of Council as part of the final selection process. The lead member(s) of the
consulting team will be expected to attend any interviews scheduled with the Township.

k) Deadline and Delivery

Submissions sealed in an envelope, with a hard copy along with a digital copy in pdf format, will
be received by the undersigned at the Township Office, 156 Arthur Street, Assiginack, Ontario,
until 4:00 p.m., local time, March 25, 2025, as determined by the clock in the Assiginack
Township Office. Submissions received after closing time will not be considered.

The Corporation of the Township of Assiginack
Stasia Carr, Clerk

156 Arthur Street, PO Box 238

Assiginack, ON POP 1HO
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o Late Proposals will NOT be accepted and will be returned unopened to the Vendor, no
exceptions.

o Email or Facsimile responses for the Request for Proposal will NOT be accepted.

« Submission delivered to a location other than which is stated in this document and the
submission fails to be delivered to the Township prior to the closing date and time.

» Proposals must be signed by the person authorized to sign on behalf of the Vendor and
bind the Vendor to statements made in response to this Request for Proposal.

9.0 Harmonized Sales Tax

The quoted prices must clearly show the Harmonized Sales Tax as a separate item from the total
price submission.

10.0 Indemnification, Hold Harmless, and Insurance Requirements

In addition to other standard contractual terms, the Township will require the selected vendor to
comply with indemnification, hold harmless and insurance requirements as outlined below:

The Consultant shall indemnify and hold harmless the Township of Assiginack (including any of
its bodies, agencies, councils and associations and their servants, agents, officers, directors,
elected officials, successors, assigns, employees, and personal representatives and each of them)
from and against any loss resulting from negligence, claim, demand, damages, liability, and costs
and permitted assigns. This provision shall survive the termination of any agreement resulting
from this RFP.

The vendor shall procure and maintain, for the duration of this contract, insurance against claims
for injuries to persons or damages to property which may arise from or in connection with the
performance of the work hereunder by the Consultant, their agents, representatives, employees or
sub-contractors. The cost of such insurance shall be paid by the Consultant. Insurance shall meet
or exceed the following unless otherwise approved by the Township.

10.1 Insurance Requirements

a) Worker’s Compensation coverage as required by the Province of Ontario.

b) Comprehensive or Commercial General Liability: $2,000,000 combined single limit per
occurrence for bodily injury, personal injury, and property damage.

¢) Professional Liability Errors and Omissions: $2,000,000

d) Automobile Liability: $2,000,000 combined single limit per accident for bodily injury and
property damage.
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11.0 Equal Opportunity

The Township is an equal opportunity employer and requires all Respondents to comply with
policies and regulations concerning equal opportunity. The Respondent, in the performance of
this contract, agrees not to discriminate in its employment due to an employee’s or applicant’s
race, religion, national origin, ancestry, gender, sexual preference, age, physical handicap or any
other characteristic protected by law,

12.0 Accessibility

The Township is committed to and working toward ensuring Township services are accessible to
all. We strive to meet or exceed the standards set by the Accessibility for Ontarians with
Disabilities Act (“AODA”) which are rules established by the Province to help businesses and
organizations identify, remove, and prevent barriers to accessibility. AODA requires
accessibility of goods, services, facilities, accommodations, employment as well as information
and communication.

13.0 Sustainability

The Township recognizes that being sustainable is a responsibility of the Township that is
essential to the long-term economic prosperity, the social well-being of its residents and
protecting environmental capacity and can only occur through community engagement and
involvement.

14.0 Review and Evaluation Process

The Township of Assiginack uses a value-based approach to selecting consultants and will
evaluate each proposal based on its own merit, giving specific attention to completeness of
detail, experience of the project team, and other factors as set out in the criteria listed below
which states the weight or value assigned to each category.

The evaluation will be based on the prescribed criteria, but not solely limited thereto, and
any other relevant information provided by the Consultant(s). The Township reserves the
right to prioritize and weigh the importance of each criterion confidentially. Selected
proponents may be short-listed for interviews at the discretion of the Township.
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CRITERIA VALUE
Accessibility & Flexibility 15%
Navigation & Look and Feel 15%
Website & Graphic Design Experience 25%
Content Management System Features 15%
Proposed Work Plan & Timelines of the 5%
Project
Fee Structure
e Website Design 10%
¢ Ongoing Support Costs 10%
e Optional Requirements 5%
TOTAL SCORE: 100%

15.0 Terms and Conditions
ACCEPTANCE OF PROPOSALS

i} The Township of Assiginack reserves the right to accept or reject any or all the proposals
submitted in response to this Request for Proposal and may award the work to other than the
lowest cost proposal. Proposals will be assessed considering the evaluation criteria. The
Township of Assiginack reserves the right to interview any number of respondents regardless of
their score. The Request for Proposal should not be construed as an agreement to purchase
services. The Township will be under no obligation to receive further information, whether
written or oral, from any Proponent. The Township reserves the right to award in whole or in
part.

ii) Proposals must be completed with due care. All proposals must conform to the instructions in
this Document. If a Proposal does not conform in every way, even in ways which may seem to
Proponents to be innocuous, that Proposal may be rejected by the Township as improper and
may not be considered at all.

iii) Neither acceptance of a Proposal nor execution of a Contract will constitute approval of any
activity or development contemplated in any proposal that requires any approval, permit or
license pursuant to any Federal, Provincial, regional district or municipal statute, regulation or
by-law.
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DEFINITION OF CONTRACT

Notice in writing to a Proponent of the acceptance of its proposal by the Township and the
subsequent full execution of a written Contract will constitute a Contract for the goods or
services, and no Proponent will acquire any legal or equitable rights or privileges relative to the
goods or services until the occurrence of both such events.

LIABILITY OF ERRORS

While the Township has used considerable efforts to ensure an accurate representation of
information in this Request for Proposal, the information contained in this Request for Proposal
is supplied solely as a guideline for Proponents. The information is not guaranteed or warranted
to be accurate by the Township, nor is it necessarily comprehensive or exhaustive. Nothing in
this Request for Proposal is intended to relieve Proponents from forming their own opinions and
conclusions with respect to the matters addressed in this Request for Proposal.

AGREEMENT WITH TERMS

By submitting a Proposal, the Proponent agrees to all terms and conditions in this Request for
Proposal. Proponents who have obtained the Request for Proposal electronically must not alter
any portion of the document, except for adding the information requested. Doing so will
invalidate the proposal.

MODIFICATION OF TERMS

The Township reserves the right to modify the terms of the Request for Proposal at any time at
its sole discretion.

OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION

All documents, including proposals, submitted to the Township become the property of the
Township. They will be received and held in confidence by the Township, subject to the
provisions of the Freedom of Information and Protection of Privacy Act.

USE OF REQUEST FOR PROPOSAL

This document, or any portion thereof, may not be used for any purpose other than the
submission of proposals.

CONFIDENTIALITY OF INFORMATION
Information pertaining to the Township obtained by the Proponent because of participation in

this project is confidential and must not be disclosed without written authorization from the
Township.
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ARBITRATION

All disputes arising out of or in connection with the Contract must, unless the parties agree, be
referred to and finally resolved by arbitration to the Commercial Arbitration Act.

INDEMNITY

The Consultant will indemnify and save harmless the Township, its employees and agents from
and against all claims, demands, losses, damages, costs, and expenses made against or incurred,
suffered or sustained by the Township at any time or times (either before or after the expiration
or sooner termination of this Contract) where the same or any of them are based upon or arise out
of or form anything done or omitted to be done by the Consultant or by any servant, employee,
officer, director or sub-Consultant of the Consultant pursuant to the Contract excepting always
liability arising out of the Independent acts of the Township.

CONTRACT AWARD

Provided that at least one of the Proposals received meets the approval of the evaluation
committee, a recommendation for awarding will be made based on the evaluation. The award of
the contract is subject to the best value for the Township.

i) On approval of the evaluation of the committee’s recommendation by Council, the Successtful
Respondent will be required to enter into a formal contract agreement.

ii) Written notification to the Successful Respondent and the issue of a Purchase Order shall

result in a binding contract between the Township and the Successful Respondent unless
otherwise stated and will result in the execution of a formal contract agreement.

16.0 General

i) Any potential conflict of interest shall be identified and described in detail. If a conflict of
interest does exist, the Township may, at its discretion, withhold the assignment from the
Consultant until the matter is resolved to the satisfaction of the Township.

If during the conduct of the assignment, the Consultant is retained by another client giving rise to
a potential conflict of interest, then the Consultant shall inform the Township and if a significant
conflict of interest is deemed to exist by the Township, then the Consultant shall

a) refuse the new assignment; or
b) take such steps as are necessary to remove the conflict of interest.

ii} The Consultant shall be expected to enter into an agreement with the Township concerning
the products expected and the total upset cost of the work.
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iii) The Township will not bear any cost involved in the preparation or submission of proposals
received as a result of this Request for Proposal, site inspections, interviews, or any other
services that may be requested as part of the evaluation process.

iv) All information and proposals collected by the project shall become the property of the
Township.

v) Revised proposals will not be called if only minor changes are contemplated.

vi) The Consuitant shall be required to assume responsibility for all services offered in their
proposal regardless of whether the Consultant performs them in-house. The Consultant shall be
totally responsible for the adherence by sub-Consultants to all provisions of the contract. The
Consultant shall be the sole point of contact for contractual matters, including payment of any or
all charges resulting from the contract.

vii) All Consultants will be informed in writing of the results of this Request for Proposals.

viii) The proposal must be signed by the person(s) authorized to sign on behalf of the Consultant
and to bind the Consultant to statements made in response to this request for Proposal.

ix) By submission of a clear and detailed written notice, the Consultant may amend or withdraw
its proposal prior to the closing date and time. Upon closing time, all proposals become
irrevocable for a period of 120 days from the date of closing. By submission of a proposal, the
Consultant agrees that should its proposal be deemed successful, the Consultant would enter a
Contract with the Township.

xi) The Consultant will not change the wording of its proposal after closing and no words or
comments will be added to the proposal unless requested by the Township for purposes of
clarification.

xii) In the event the Consultant desires to take exception to any of the terms or conditions set
forth in this Request for Proposals, said exceptions must be clearly identified in the response to
the Request for Proposals. Exceptions or deviations must not be added to the Proposal pages but
must be a separate document accompanying the Consultant’s Proposal.

xiii) The Consultant shall be expected to commence work on this project immediately following
receipt of formal notification of the award of the project.
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System: 2025-01-27 4:30:47 EM The Township of Assiginack Page: i

)] Date: 2025-01-27 1D: deb

ser Datez 2025-01-2 CHEQUE DISTRIBUTION REPORT vser J

Payables Management

Ranges: From: Ta: From: To:

Vendor ID First Last Chequebook ID First Last

Vendor Name First Last Chegque Number 0034876 0034903

Cheque Date First Last

Sortad By: Cheque Number

Distribution Types Included:All

[ charo: [oo03a876 fpate: |  2025-01-27  [vendor:| BEiL canapa [ Amount ] 5155
InvNo: 20250101 InvDesc: toll free line InvAmt $15.53

[ chawe: oc34877 [oate: | 2025-01-27  |Vendor:| cEDAR CHALET [amount § 545 .00]
InvNo: #01-25 InvDesc: pec-scq grnt food tray InvAmt: 545,00

[ chawo: 0034879 [pate: | 2o75-01-27  [Vendor:| CITY OF GREATER SUDBURY | Amount § 53, 247.32
InvNe: 00137488 InvDesc: gct 2024 recylc.material InvAmt : $1,184.31
InvNe: 00137639 InvDess: nov recylable material InvAmt: $1,210.93
InvNo: 00137843 InvDesc: dec recyl material InvAmt: $852.08

[ chgNe: | 0034880 [oate: | 2025-01-27  |Vendor:| ciouppERMIT INC | Amount § 56,814, 00]
InvNo: 201300929 InvDesc: cloudpermit subscipt Invamt: 8, A14.00

[ chepo: | 0034881 foate: | 2025-01-27  [Vendor:| EasTiink | Amount { 52,361, 92
InvNo: 22043081 InvDese: consolidated tel billing InvAmt: $2,194.68
InvNo: JAN 10 2025 MARINA InvDesc: marina-dsl InvAmt: $83.62
InvNo: JAN 10 2025 PW InvDese: pw-dsl InvAmt: 583.62

ChgNo: | 0034882 [pate: | 2025-01-27  [vender:| Gerry sTrONG | Amount. § 5234 .62
InvNo: JAN 20 2025 InvDesc: bldg insp mileage InvAmt: 5234.62

| chatio: | 0034883 [pate: | -025-01-27  |vendor:| HyDRO ONE NETWORKS INC. | Amount { 34,979, 70]
InvNo: JAN 3 2025 ICE PLNT InvDesc: arena ice plnt (estimate} InvAmt: $3,696.42
InvNo: JBM 3 2025 PW InvDese: pu InvAmt: $549.77
InvHe: JpN 3 2025 HERITAGE  InvDesc: heritage park EEURLES $71.07
InvMo: JAN 3 2025 DEPOT InvDess:  depot InvAmt: $78.39
Invlio: JAM § 2025 ADMIN InvDesc: admin InvAmt : $515.64
InvNo: JAN 15 2025 Qns PRK  InvDesc: queens park SRvRutl $68.41

| Chaqo: | 0034884 [pate: | 2025-01-27  |vendor:| sackike wniTs Tamount 5166, 86]
InvNo: 1751 InvDesc: arena-reimb log book zamboni InvAmt: $118.65
InvNo: 357338 InvDesc: arena-reimb.first aid supp Invhmt $2.25
Invio: JaN 27 2025 InvDese: arena-reimb. canteen supply InvAmt: $65.96

ChaWo: | 0034885 oate: | 2025-01-27  |Vendor:| K.SMART ASSOCIATES LIMITED | amount { 5129, 95
InvNo: 37367 InvDesc: 2024 drainage supt InvAmt: £129.95

i Chgilo: I 0034886 |Date: I 025-01-27 lVandor:l L_QMBAC IAmount.{ S4-
InvNo: INV-0029 InvDesc: admin-desk purchase InvAmt : $450.00

| chaNo: | 0034887 [pate: | 2025-01-27  [Vendor:| manITOULIN-SUDBURY DISTRICT SOCIAL SERVIC | Amount{ 572, 611, 34




System: 2025-01-27 1:39:47 BM The Township of Assiginack

Page: 4
User Date: -01-27 o wia
ser bate: 202570 CHEQUE DISTRIBUTION REPORT User 1D:  deb
Payables Management

InvHo: 1H000023002 InvDesc: jan'25 amb/social assistance InvAmt: $36,305.67
InvNo: INGQQ023024 InvDesc: feb'25 amb/soclial services InvAmt: 536, 305.67

[ chamio: | po34888 [pate: | 2025-01-27 _ [Vendor:]| MANITOULIN MUNICIPAL ASSQCIATION [ Amount § 5303.02)
InvNo: 2025 DUES InvDesc: 2025 mma dues BALLLESE F303.02

| chapio: | ooasmas |pate: | 2025-01-27 |vendor ;| MANITOWANING FRESHMART [amount § £15 .94
InvNo: 00318271 InvDesc: pw-water Invhmt: $15.98

ChaNo: | 0034890 Ipate: | c025-01-27  |Vendor:] MCDOUGALL FUELS [ Amount { 51,083,687
InvNo: 7601203 InvDesc: |ib bldg-propane InvAmt: $1,022.68
InvNo: 7600935 InvDesc: srena-propane InvAmt: $61.19

[‘chamo: [ onugnat [pate: | 2025-01-27 _ IVendor:| METAL AIR MECHANICAL SYSTEMS | 2amount: { s1,141.24]
InvNo: W27538 InvDess: arena-ammonia sensor/ ZAVARLE §l,1al.24

[ chato: | 0034892 [pate: | 2025-01-27  |Vender:| uEw NORTH FUELS INC | Amount { 56,129,523
InvNe: 708504 Invbesc: pu-diesel InvAmt: $2,591.66
InvNo: 708519 InvDesc: admin-furnace oil AT $546.06
InvNe: 709273 InvDesc: pu-diesel InvAmt: $3,191.80

[Ceharo: Too034895 [Date: | 2025-01-27  [vendor:} oLp purck Foops LTp ] Amount | 5286, 16|
InvNo: 41916279 InvDesc: arena-chips for canteen InvAmt : $119.72
InvHo: 41916308 InvDese: arena canteen - chips InvAmt: $166-44

[chavo: JToo34804 Tpate: | 2025-01-27  |Vendor:| ONTARIO CLEAN WATER AGENCY | Amount { 18,73, 40}
InvNo: [NV0OO00051242 InvDesc: mtg wtp-dec gener.blck heater/ Invhmt: $2,139.20
InvNo: INVO0000051240 InvDesc: 5z whp-generator maint InvAmt: $818.00
InvNo: INVG0000051238 InvDesc: s3 wip-scade softwrefhard driv Invamt: $10,792.10
InvNo: INVOOOO0051245 InvDesc: mtg wtp-backwsh sub pump InvAmt: §5,124.60

Chelo: | 0034895 [pate: | 2025-01-27  |Vendor:| perav nmwman | Amount { gzz, 96
InvNo: JAN 27 2025 InvDasc: bylaw/bldg mileage InvAmt: 5822, 96

[chae: | coaanscs Joate: | 2025-0:-27  |vendor:] stasia carr | Amount § 5579, 69
InvNo: 2025 MEMBERSHIP InvDesc: amcto membership ‘25 reimb. InvAmt: $579.69

[ chawe: [oo3asa7 [Date: | 2025-01-27  |Vendor:| DREAMCATCHER FIREWORKS | amount | 53, 000.00]
InvNo: 2025002 InvDesc: pec-fireworks fam.day wkend InvAmt: §3,000.00

[ chawe: | 0034898 Ipate: | z025-D1-27 _ |vendor:| mary YETT [Azount | 550, 00]
InvNo: 312924 InvDesc: pec-gard.class scg grnt InvAmt: 550,00

[charo: [ oo3gsa9 [pate: | 2025-01-27  |vendor:| gym & Towic | Amount | s67% 00|
InvNo: 1311 InvDesc: pec-seniors fitness InvAmt: 5678 .00

Chao: | 0034900 [oate: | 20250127 [vendor:[ wniTE's sHELL [ Amount { 528621
InvNo: 29175 InvDesc: arena-zamboni servicing InvAmt: $286. 21

| chare: | oo3sa01 [pate: | cozs-u1-27  [Vendor:] winpows uNLIMITED | Amount § 51, 582.00]
InvNo: 2025-07 InvDesc: parks InvAmt: £1,582.00



System: 2025-01-27 LEELEL L The Township of Assiginack ERer
Usez Dated 2025-01-27 CHEQUE DISTRIBUTION REPORT User ID:  geb
Payables Management
| chavo: | 0034902 [oate: | 2025-01-27  [vendor:| woop WYANT canmDA INC | amount { 578, 82|
InvNo: 374318 InvDesc: arena-flr cleaner pads Invhmt: 578,82
[‘chaNo: | 0034003 [Date: | 20250127 |Vendor:| DIAMOND SOFTWARE INC. | Amount { 53, 322.20|
InvAmt: 5%, 322.20

InvNo: 429647

***% End of Report

InvDesc: yr end software update

el Report Total:

$131,509.81



System: 2025-02-10 12:00:29 P The Township of Assiginack Page: 1
User Date: 2025-02-10 CHEQUE DISTRIBUTION REPORT User ID: deb
Payables Management
Ranges: From: To: From: To:
Vendor ID First Last Chequebook ID First Last
Vendor Name First Last Cheque Number 0034911 0034951
Chegue Date First Last
Sortaed By: Cheque Number
Distribution Types Included: All
| chave: [ooagen |pate: | 2025-02-10 [vendor:| aLien's AUTOMOTIVE GROUP [ Amount § $3,315. 28]
InvNo: 531609 InvDesc: filters i6 Invamt: $29.96
InvNo: 531194 InvDesc: Lolrs HO Invhmt : 57.37
InwBo: 853490 InvDess: pw-glectr,impact InwAmt: $801.17
Invie: 534960 Inviesc: pu-batteries #9 InvAmt: $524.09
InvBo: 853285 InvDesc: py-fuel conditioner Invvhmt: 564,27
InvHo: 539232 InvDesc: diesel exhaust luid Invimt: $1,591.40
Invlo: 853008 InvDesc: py-hyd oil Invhmt : $166.39
InvHo: g52080 InvDese: pw-power steering fluid InvAmt §22.19
Invido: 852962 Invllesc: pw-ww fluid Invamt: 567.66
InviNo: 52647 InvDesc: pw-motor oil InvAmt: 540.75
| chapio: | oozda12 Ipate: |  2025-02-10  |vendor:] ane orFick sUPPLY | Amount ] =119, 4]
InvNo: (4155 InvDesc: brush/goves/cutters InvAmt: §118.34
[ chguio: [ 0024933 Ipata: | 2025-02-10  [Vendor:] BAy GrInbING IncC | Amount { 518080
InvNo: 157445 InvDasc: arena-zamboni hlde sharpening Invimt: £180.80
| chawe: | oo3sa14 |pate: | 0ss-02-10  vendor:] cepar cHALET | amount 545 . 00]
InvNo: §03-25 InvDesc: pec-seniors drop in (scag grnt) InvAmt : $45.00
[ chaNo: | 0034015 |pate: | zois-07-10 |vandor :[ conpuTrEK | Awount § 51,832,148
InvNo: 31087 InvbDesc: jan offsite server mgmt InvAmt: $1,568.88
InvHo: 31044 InvDesc: jan offsite backup InvAmt: 5263.30
ChaNo: | 0034916 fpate: |  2025-02-10 [vendor:| coorer & sons PLuMBIng [ Amount. { 54, 633.00]
InvNo: 13412 InvDese: repair sewer line howe st InvAmt: $3,729.00
InvNo: 13413 InvDesc: arena-emerg repairs Invame: $904.00
Chaio: | 0034017 [Pate: | 2025-02-10  |vendor:| c. STEPHEN WATT, BARRISTER | Amount § 55,551.13
InvNo: 4354 InvDesc: general legal InvAmt: 55,551.13
ChgNo: I 0034918 IDate: l 2025-02-10 IVendor:l GERRY STRONG IAmount.I 5234, .__'
InvNo: FEB 10 2025 InvDese: bldg insp mileage Invamt: $234.62
ChyNo: | 0034919 [Date: | 2025-02-10 _ [vendor:] GFL ENVIRONMENTAL INC 2013 | amount { §5,267. 79
InvNo: GO0000038636 InvDesc: jan recy. transsport InvAmt: 55,287,749
chaio: | 0034920 [Date: |~ 2025-02-10 _ [Vendor:] HYDRO ONE NETWORKS Ine. [Amount ] 17, 263.03|
InvNo: JAN 20 2025 TENNIS InvDesc: tennis courts InvAmt: $32.90
InvNo: JAM 20 2025 ARENA InvDesc: 4rena InvAmt : $831.02



System: 2025-02-10 12:00:29 M The Township of Assiginack paget 2
lUser Datey; 2025-02-10 CHEQUE DISTRIBUTION REPORT User ID:  deb
Payables Management
InwMo: JAM 20 2025 INFO BTH InvDesaa: info booth Inwhmt : $371.73
Inwvo: JRM 20 2025 SHWRHSE InvDase: marina shawerhouse Trwhmt : $33.75
InvHo: JAN 20 2025 S5 WTP InvDess: =5 wip Inwhst : $1,896.26
InvMo: JAN 20 2025 DOCKS InvDesc: marina docks Inwhat $186.35
InvBo: JAaN 20 2025 LIB InvDesc: Lip bldg Tovhmt : $485.17
InvMo: JAN 23 2025 LITES InvDasc: street lites Trvhmt : 5672.89
InvHo: JAN 23 2025 MTG wrp  ImvDasc: mtg wep InvAmt : $5,257.93
InvHo: JAN 282 2025 LAGOON  ImvD@sc: lagoon Inmvhmt : 54,803.74
InvHo: JAN 31 2025 DEPOT InvDesc: depot Inwvhmt: $867.64
InvNo: JRN 31 2025 HERITAGE InvDesc: heritage park Invhat: $86.99
InvHo: JAN 31 2025 PW InvDesc: pw Inwhmt ! $848.76
InvNo: JAN 31 2025 ICE PLNT InvDese: arena ice plant InvAmt: $887.50
| chawo: | 0p34921 [pate: | 2025-02-10  |vendor:{ kar1_cemuzrD [Amount] 59,021 56
InvNo: ($525-28850 InvDesc: otf seed grnt-lrg format print InvAmt: $9,021.36
| chawo: | 0034022 [bate: | 2025-02-10  [Vendor:] ianITOWANING MILi & HOME BUILDING CENTRE | Amount] 5554, 70|
InvNo: (321633 InvDesc: pw-strap/extention InvAmt: $35.22
InvHio: 0321050 InvDesc: pw-utility kinfe/coffee InvAmt: $63.90
InvBo: (0320215 InvDasc: arena-ballast InvAmt: £64.40
InvBo: 0320913 InvDesc: arnea-mopheads/lights/wddl Invhmt: $79.60
InvHa: (321215 InvDesc: arena-battery Invhmt $126.33
InvHo: (321620 InvDesc: arena-mophead/mouse trap Invhme: 5142.32
InvNo: (321837 InvDesc: arena-heater InvAmt.: $42.93
| cnawo: | 0o34923 [Data: | 2025-02-10  |Vendor:] MANITOULIN PLANNING BOARD | Amount § 59, 542,32
InvNo: 2025 INTERIM InvDesc: 2025 interim requisition InvAmt: §9,842.32
[ehgmo: Tooasaz4 [pate: |  2025-02-:0  [Vendor:| manrTouLin TRANSPORT | Amount | 5 ]
InvlNo: 33910240 InvDasc: arena-freight InvAmt: £17
[ chawo: | ooasszs |pate: |  2025-02-10  [vendor:| MANITOWANING PHARMACY | Amount { g9]
InvNo: 358668 InvDesc: admin-batteries Invhmt: $8. 69
[ chapto: | 0034926 |pate: | 2025-02-10  |vendor:| manTTOWANING FRESHMART | amount § 571,97}
InvNe: (0330584 InvDese: pw-water InvAmt: 513,98
InvHo: 00330583 InvDesc: pw-coffee/water InvAmt: $17.58
InvNo: (033837 InvDasc: pu-water InvAmt: $39.96
| chatio: | 0034927 [pate: |  2025-02-10  |vendor:| wcooucaLL FusLs [amount ] 58, 783.17|
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Inwbo: 7634692 InvDess! arena-propane EnuADLe $14.72
InvBa: 7831556 InvDasc: arena-propane Invhmt: 5954 .62
InvMo: 7631514 InvDesc: pw-propane It $4,107.78
InvMo: 7650135 InvDesc: arena-propane InvAmt: $3,629.22
Inviio: 7650100 InvDesc: arena-propane InvAmt: $76.83
ChaNo: | co34928 [oate: | 2025-02-10  |vVendor:| MiniSTER OF FINANCE | amount { 52z, 15100
InvNo: 383001251357014 InvDese: dec policing costs InvaAmt: $22,15%1.00
{'chaio: | 0034929 [pate: |  2025-02-10  |Vendor:| msc IwDUSTRIAL suyeeLy ULC | amount { sa5z, 01|
InvNo: 7295435002 Invbasc: gloves InvaAmt : $319.33
InvNo: 7359787001 InvDasc: cable ties/bolts InvAmt: $269.58
InvNo: 7357650001 InvDese: camps/nuts/bolts Invamt: 5264.06
[[chawe: | 0034930 [pate: | 2025-02-10  |Vendor:| NEW NORTH FUELS INC | Amount { 51, 434.67|
InvNo: 710238 InvDasc: puw-diesel InvAmt: 51,434.67
| chado: | 0034931 [bate: |  2025-02-10  |[Vendoz:| NORTH EASTERN MANITOULIN & THE ISLANDS | Amount { $3,272.00]
InvNo: TvVCO011420 InvDesc: 2024 tourist info bth share Invant: $3,272.00
| chado: | noaguaz [pate: | 2025-02-10  [vender:| norTHERN 911 | amount | 5518, 42]
InvNo: 21216-02012025 InvDesc: feb 911 dispatch InvAmt: $518.42
| chamo: | 0034933 |pate: | 2025-02-10 |vendor | PERRY NEWMAN { Amount § sanR, 34
InvNe: JAN 30 2025 InvDase: admin-uhaul rental (desk pkup} InvAmt: 545.14
InvMo: FEB 10 2025 InvDe8c: mileage InvAmt: $763.20
| chapio: | 00349034 [pate: | 2025-02-10  [Vender:| PURCLATOR COURIER | amount { 550. 54
InvNo: 555118640 InvDesc: freight InvAmt: $60.54
[ chamo: | 0034935 [pate: |  so25-02-10  |Vendor:| RaTNEOW DISTRICT SCHOOL BOARD [Amount ] 590, 339, 68]
InvNo: 2024 4TH QTR InvDasc: 2024 4th gtr req InvAmt: $90,339.68
| ChglNo: | 0034336 IDate: | 2025-02-10 I\Iendor:l RECEIVER GENERAL IAmount.I 523, 95 :_-,_-l
Invio: JAN 2025 InvDesc: jan source deducticns InvAmt: $23,957.80
| chawe: | 0034937 Ipate: |  2025-02-10 lVandor:I SIETO CANADA INC. Imunt] 510, 061 . 62|
InvNo: 1403962 InvDesc: salt InvAmt: $5,332.31
InvNo: 1404142 InvDesc: salt InvAmt: $4,729.31
| chave: [ 0034338 [pate: |  2025-02-10 _|Vendor:| SupBURY & DISTRICT HEALTH UNIT | Amount { 54,534, 28]
InvNo: RCO20036173 InvDesc: feb health unit levy InvAmt: $4,534.26
| charo: | noaute [oate: | z2nz5-02-10  |vendor:| CONSETL SCOLAIRE DU DISTRICT DU GRAND NOI | amount { 51,589, 15
InvNo: 2024 REQ InvDesc: 2024 requisiton InvAmt : s1,589.16
["chamo: [ uozaaan [oate: | -025-02-10 _ |Vendor:| pararix | Amount { 593z, 25
InvNo: 10900 InvDesc: voterview election mgmt system Invhmt: $932.25
[chavo: | 0034941 [Date: | 2025-02-10  |vendor:| jor arwoLD | Amount { 1, 500, 00]
InvNe: FEB 6 2025 InvDesc: pec-line dancing InvAmt: $1,500.00
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[[chaio: Juo34042 [oate: | 2025-02-10 _ [Vendor:] anDREW GERHARD | Amount | §343.49]
InvNo: OTF EXP #2 InvDesc: otf seed grnt reimb.hd drive/ InvAmt: 5343,49

ChaNo: [ on34943 Ipate: | 2025-02-10  |vendor:| uiLrRy BOUDREAU | Aount {
InvNoe: 1055 InvDasc: pec-feb 10 wrkshp (scg grnt) InvAmt: $385.00
InvNo: 1056 InvDasc: pec-feb 10 wrkshp scg grnt InvAmt: $385.00

| chamo: | 0034944 [pate: | 2025-02-10  |vendoz:| gym & toNiC [ amount { s5783.00]
Invilo: 1213 InvDasc: pec-seniors fitness {scg grat) InvAmt: §a78.00

Chato: | poadnas [pate: | 2025-02-10  |Vendor:| peBeIE wHATLING | Amount { 5250, 0al
InvNo: 1005 InvDesc: pec-seniors craft wrkshp (scg) Invhmnt: $230.00

[ chawo: Jooiaoas fpate: | 2025-02-10  [vendor:| TorcMonT CAT | Amount { 51,057.76]
InvNo: PS051467968 InvDesc: plow shoes #9 InvAmt: $576.84
InvNo: WO901033115 InvDesc: maint.contract #9 InvAmt: $372.03
InvNo: W0901052835 InvDesc: maint contract #9 InvAmt: $108.89

| chao: | noaacs7 [pate: | 2025-02-10  |vendor:| versus BUSINESS FORMS & LABELS [Amount { g1, 193.05]
InvNo: 54202 InvDesc: tax bill forms InvAmt: 51.193.05

[ chawto: | 0034048 [pate: |  2025-02-10  [Vendor:| war suppLIES Amount { 51, 18083
InvNo: 318159 InvDese: admin/lib/arena-skid of salt InvAmt: 51, 180.83

| chato: | 0024940 [oate: | 2025-02-10  |Vendor:| WHITE'S SHELL [Amount | 51,207,981
InvNo: 26253 InvDasc: arena-zamb maint InvAmt: 5190.16
InvNo: 4188 InvDesc: admin/lib bldg-snwblwr gas Invhmt: $27.00
InvMo: 4131 InvDesc: gaz #8 InvAmt: $186.00
InvHe: 4080 InvDesc: gas 48 InvAmt: 5$195.00
Invlio: 4157 Inwleact gas 48 InvAmt : $161.00
Inwio: 4164 InvDesc: gas HB InvAmt: $156.75
InvRo: 4138 InvDesc: gas #8 Invhmt : $129.00
InvNo: 4200 InvDesc: gas #8 InvAmt: 5163.00

Chaiio: | 0034950 [Date: |  2025-02-10  |vendor:| winpoWws UNLIMITED | Amount { 52, 853, 28]
InvNo: 2025-21 InvDesc: cleaning admin/lib InvAmt: §2,853.15

[ chavo: { 00349531 [pate: | 2025-02-10  |Vendor:| XEROX CAMADA LTD. | amount | 5206, 74]
InvNo: InvDesc: InvAmt:

F63544482

*** End of Report ***

monthly copier

Report Total:

$238,640.13
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Amount

4904
4905
4906
4907
4908
4909
4919

[ U N R S o BN o B = « SN Y o AT B TR Y D o5 B i e S N e ]

Total :

$25,754.84

Date

Batch #

2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-19
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-10
2025-02-1¢
2025-02~-10

02/10CONB
02/10CONB
02/10CONB
02/10CoNB
02/10C0N8
02/10C0NB
02/10CONB
02/10CONB
02/10CONB
02/10C0ONB
02/10CONB
02/10CONB
(2/10CONB
02/10COoNB
02/10C0NB
02/10CONS
02/10C0NB
02/10CCNB
02/10CONB
02/10CONB
02/10CONB
02/10CONB

The Township of Assiginack

Employee ID

168
216
221
223
224
323
365
370
386
330
391
394
39¢
508

Employee Name

KOBBS, ALTON
MacDONALD, DEBORAH
BOND, FREDA
ELLIOTT, DWAYNE
WILLETTE, SHELBA
MCCARVILLE, MADISON
GAMIIE, DONNA
COOPER, RONALD
STRONG, GERRY
REID, BRENDA
MAGUIRE, ROBERT
BOWERMAN, JANICE
HOOPER, JENNIFER
WHITE, JACQUELINE
BOWERMAN, COLE
LENTIR, CRYSTAL
REWMAN, PERRY
GERHAR[Y, KRRI
GAMMEIE, MURRAY
RZADKIEWICZ, RHEAL
MASTELK(G, JOHN
Carr, Stasia

OUTSTANDING
OUTSTANDING
QUTSTANDING
GUTSTANDING
OUTSTANDING
OUTSTANDING
OQUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
QUTSTANDING
QUTSTANDING
QUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
QUTSTANDING
QUTSTANDING
QUTSTANDING
QUTSTANDING

Fage: 1

Payment Method

Cheque
Cheque
Cheque
Chegue
Cheque
Cheque
Cheque
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct
Direct

Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Depesit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit



Date : 2025-01-27

Time : 10:41:47 AM

Payment # Amount Date

0034869 2025-01-27
0034870 2025-01-27
0034871 2025-01-27
0034872 2025-01-27
0034873 2025-01-27
0034874 2025-01-27
0034875 2025-01-27
4242 2025-01-27
4243 2025-01-27
4244 2025-01-27
4245 2025-01-27
4246 2025-01-27
4247 2025-01-27
4248 2025-01-27
4249 2025-01-27
4250 2025-01-27
4251 2025-01-27
4252 2025-01-27
4253 2025-01-27
4254 2025-01-27
4255 2025-01-27
4256 2025-01-27
4257 2025-01-27
4258 2025-01-27

Total : $26,237.28

Batch #

01/27COMB
01/27COMB
01/27COMB
01/27C0MB
01/27COMB
01/27C0MB
01/27COMB
01/27C0MB
01/27COMB
01/27COMB
01/27COMB
01/27C0MB
01/27COMB
01/27COMB
01/27COMB
01/27C0MB
01/27COMB
01/27COMB
01/27COMB
01/27COMB
01/27COMB
01/27COMB
01/27COMB
01/27COMB

The Township of Assiginack

Employee 1D
122
126
133
222
i
506
547
118
168
216
221
223
224
323
362
365
370
386
39¢
391
394
399
503
508

Employee Name

HOBBS, ALTON
MacDONALD, DEBORAH
BOND, FREDA
ELLIOTT, DWAYNE
MILLETTE, SHELBA
MCCARVILLE, MADISON
GAMMIE, DONNA
COOPER, RONALD
STRONG, GERRY
REID, BRENDA
MAGUIRE, ROBERT
BOWERMAN, JANICE
HOOPER, JENNIFER
WHITE, JACQUELINE
SAGLE, EDDY
BOWERMAN, COLE
LENTIR, CRYSTAL
NEWMAN, PERRY
GERHARD, KARI
GAMMIE, MURRAY
RZADKIEWICZ, RHEAL
MASTELKO, JOHN
Peltier, Amy

Carr, Stasia

Status

QUTSTANDING
OUTSTANDING
OUTSTANDING
OUTSTANDING
QUTSTANDING
OUTSTANDING
QUTSTANDING
QUTSTANDING
CUTSTANDING
OUTSTANDING
QUTSTANDING
QUTSTANDING
OUTSTANDING
QUTSTANDING
QUTSTANDING
QUTSTANDING
OUTSTANDING
OUTSTANDING
QUTSTANDING
QUTSTANDING
QUTSTANDING
QUTSTANDING
OUTSTANDING
OUTSTANDING

Page: 1

Payment Method

Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit
Direct Deposit



TIRMITDLLIN
PLHTING BEDHRD

40 WATER STREET - UNIT 1 - P.O. BOX 240 - GORE BAY - ONTARIO - POP 1HO
 705-282-2237 & 705-282-3142

February 05, 2025

Alton Hobbs CAQO
Municipality of Assiginack
156 Arthur Street

PO Box 238

Manitowaning ON POP 1NO

NOTICE OF APPLICATION FOR CONSENT TO SEVER
File No.’s B02-25, B03-25 and B04-25

Owner: MariIYn Cohen Estate Trustee
Agent: B.1. Allison .
Location: Part Lot 32 Concession VI

Surveyed as Part 1, Plan 31R-3905
Township of Assiginack
District of Manitoulin

Purpose and Effect: To provide for the creation of three (3) new (+/- 0.7 Hec.)
lots for seasonal residential uses.

In order that the application may be progerly considered in accordance with
requirements set out in Sections 50 and 53 of the Planning Act, would you please
fill out the gttached questionnaire, returfing one to us and keeping the other for
your records.

If your Council have any suggestions, information, or conditions to add to the
questionnaire form, please send them out in an attached letter.

Last Day for Receiving Comments: February 19, 2025,

Additional information, if required, may be available by contacting the Planning
Board Office.

Decision and Appeal

If you wish to be notified of the Decision of Planning Board in respect of the
proposed consent, you must make a written rques to the Planning Board at the
address of the Planning Board Office as stated above.

Any person or public bodr may, not later than 20 days after the dgti)vin of the
notice of decision, aﬁpea the decision or any condition imposed by Plannin
Board or appeal both the decision and any condition to the Ontarig Land Tribunal
gOLT) or appeal both the decision and any condition to the OLT by filing with the

ecretary-Treasurer of the Planning Board a notice of a[%peal setting out the
reasons for the appeal, accompanied by the prescribed fee prescribed under the
Ontario Land Tribunal Act.

if a person or public bod& that files an appeal of a decision of the Manitoulin
Planning Board in respect of the proposed consent does not make a written
submission to the Manitoulin Planning Board before it gives or refuses to give a
provisional consent, the Ontario Land Tribunal may dismiss the appeal.

Dated at the Town of Gore Bay this 5th Day of February, 2025.




MANITOULIN PLANNING BOARD

FOR OFFICE USE

FILE NO.__£7/€ Mo's
Boa-2

APPLICATION FOR CONSENT UNDER SECTION 53 OF THE PLANNING AGT 8 03-25

Be¥-as

Note to Applicants: This application form is to be used if the Manitoulin Planning Board is the consent granting
authority. In this form the term “subject” land means the land to be severed and the tand to be retained.

Complateness of the Application

The information in this form that must bs provided by the applicant ks
prescribed by the Planning Act, Schedule to Onlasio Regulalion
197106, as The datory inf lion must be provided
with the appropriate fea. If the mandalory information and fee ars nol
provided, the Manitoulin Planning Board will returs the applicalion o
refuse to further the application unil the Information and (ee
have been provided.

The application formm also sets oul other information thal wit assist the

Submission of the Application

- Afee of $760.00.00 for each parcelcansenl proposed must
accompany lhe application.

- A cerlification fee of $130.00 10 be submitied priof to the Certificate of
the Seceelary-Treasurer.

- The original and 3 copies of the complaied epplication form and 3
coplas of the sketch are required by the Mankoulln Planning Board.
The coples will be used lo consul wilh olhar ministrias or apencias

thal may have an Inlerest in the appicalion,

Measurements are praferred in matric units,

Maniloutin Planning Board and olhers In their planning evaluation of
the consent applicalion, To ensura {he quickest and most complete
review, Ihis information should be submilled al the fime of appiication.
In the absence of this informalion, it may nol be possible to do a
complete raviaw within iha leglslated time frame for making a decision,
As a rasull, Ihe applicalion may be refused,

For Help

To help you und the p and ini th dad
lo make & planning decision on the enplication, refer [o the “Application
Guide Q & A* (atached) or contacl Ihe Maniloulin Planning Board

Office al 705-282-2237 or e-mait my i bafinet &
WHO MUST SIGN THE APPLICATION
1) All registered owners, or an owner with writtan aithorization of all of the cwner(s); or
2) An agant or sclicitor appointed by atf registerad owners of the property with the aubmission of witten authorization of alj
registered owners; or
3 If the regizterod owner is » corporation, an officer who has the authority to bind the corporation.
Plaase Print and Comglm or ﬂ 4 I ﬂgmgrlatu Box!uz
1. Applicant information
An owner's suthorization is required in Section 11.1, if the applicantiagent is not the owner.
1.1 Nama of Owner{s) Home Telephona No, Business Telephone No.
Marilyn Cohen, Estate Trustee Call No,
Address E-mall &for Fax
224 Bradley Foster Dr., Huntington, WV 25701
X i T No.
1.2 Name of AgentAppiicant Home Telephone No. Business Telephone No.
B. . Allison e 705-282.3241
Address E-mail &for Fax
6372 Hwy 542, Mindemoya, ON POP1S50 bradjallison@gmail.com

1.3 Name of Contact Parsan
Brad Allison

2, Logation of the Subject Land (Complela applicabie boxes in 2.1) (Your land kranslarideed can assist you with coFElelim this saction}
Proparty Identification No.

2.1 TownshipMunicipality!
Assiginack 47133-0343
Concessicn Number(s} Geographic Lot Number{s) Name of Strael/Road House No./911 No.
6 Pt Lot 32 Cardwell Street N/A
Survey Plan No. Survey Part/L.ol Number(s) Subdivision Plan No, Subdivision Lot No
Plan 31R-3905 Parts 1,2 &3

2,2 Are there any easemenis or restriclive covenanis affecting the subject land?
@ No [ Yes if Yes, describe the easement or covenant and its effect. {i.e Hydro One, Right-of-way)

3. Purpose of this Applicatign i i‘}
3.1 Typa and Purpose of praposed transaction {check appropriata box) Ji
Creation of 3 new lots FEB 1 !f" 2024
Transfer: X Grossinnnkaxwawdn O Addiionioalot O Easement/Right-of-way |_
5 " I N W W)
Other: O A charge g Alease O A comection of litla : I
Wi Rolee Ml

3.2 Name of parsen(s), if known, to whom land or interest in land is to ba translerrad, leased or charged

3.3 Il a lot addition, describe the lands to which the parcel will be consolidated with and the currant iand use.
{Also to ba idenlified on skeich)

3.4 If propasing the creation of a new lot, confirm if a Certilizate of Official is reguired also far the Retained Land.
0 Yes No

if Yes, the applicant shall provide a statement from a Iswyer that thare is no land abulting the subject lands (i.. sevared and/or retained) that
is owned Dy the regisierad Owner(s) of the subject lands, other than land that could be conveyed in accordance with Section 50 of the
Planning Act .

MPB 2022

Pag‘!




§.3 Are any of the following uses or features on the subject land or within 500 metres of the subject land?
Plaase check the appropriale boxes. if any spply.

On the Within 500 Melres of Subject
Use or Featuwre Subject Land Land, unless otherwise specihed
lindicata approximale dislance
An agricultural aperation, Including livestock facility NO YES - adjacent lands to the south
or stackyard
Wity Cnrrﬂg! NO NO
A landbh. closed or aclive NO e
A sewage Ireatment plant or wasle stabitzation plant {iagooa) NO NO
A provincially significant wettand or sanificant coaslal weliand NO NO
A significant wildife habital ancfor habiiat of endangered NO NO
species and thiealened spacies
Fish Habitat NO YES - Manitowaning Bay - 23 m
Flood plair; NO YES - Manitowaning Bay - 2 m
An active of rehabiltatnd or abandoned ming site of mine hazards NO e
An atclive mine site or aggregsles operalion site within 1 km of NQ NO
the sublectLagd
A contarmnaled site or 3 gus stalion or petioleurnifuel storaga NO NO
An industrial or cor_nmercial use, and specily Ihe use(s) NO NO
" Known archaeotogical rescurces or areas of archasological NO
pot=e S LY
A municlpal or federal sifpont Ly —

€. Is the applicalion consistent with Provinclal Policy Statements Issued under subsection 3{1) of The Planning Act? This document is
available online,

Yes

7. History 'of the Stbjoct Land

f.i Has the subieéi land ever been the subject of any other planning applications, i.e. Official Plan or Zoning By-law
Amendment. Plan of Subdivision, Consent, Sits Plan, undar tha Planning Act?

O Yas § No If Yes and if known, provide Ihe lication file ber and the decision made on ihe application

7.2 Past Land Uses -
Vacant and NOT used since initial Crown Patent

8. Current Applications

“Is the subject land currently lhe subject of an application for an Official Plan and/for Zoning By-aw amendment
minor variance. consent of a plan of subdivision that has been submitied for approval?

UYes B! No [ Unknown If Yes, and if Known, spacify the appropriale file number and status of the application

.8. Other Information 1)
Is there any other information that you think may be usaful ko the Planning Board or ather
i 50, explain below or attach on a separate page.

gancias in raviewing this applicaion?

Nao other usefil information

MPB 2022 Page 3




10. AFFIDAVIT OR SWORN DECLARATION

uwe, __Bradley James Allison of the__ Municipality of Central Manitoulin

: istri itoulin
inthe _ District of Mani make oath and say (or solemnly daciare} that the information contained

i this application is trug and that the informalign contained in the doturments that accompany this application is true.

Sworn {or declared) befare me

atthe Municipality of Central Manitoulin

inthe Ristrict of Manitoulin

this day of _January a0 24
Commissianer um UNNE AI.LISON, %;«(s\'ﬁo{oﬁzed Agent/Applicant
& Commissioner, sio., Pravince of Ontario,

for B. J. Alilson, Berriater and SolicRor, :
M 22, 2028, i{s) or Authurized AgenlApplicant
1. AUTHORIZED AGENT

Aull_l:rizmso‘n of Qwner for Agent to Make the Application

inve,  Marilyn Cohen

am/are the registered owner(s) of the subject Iands s which this application is 10
apply. iWe do hereby grant authosization 1o _B. | Allison Lo act on my/our behall in regard to this application.

October 13, 2023 Wﬂ/ %{/
Dale Signa!ule of Ovners)

Date Signature of Owner(s)

12, PERMISSION TOD ENTER
"We hereby ‘uthorize tha membars of the slafl of the Manitoulin Planning Board to enter upon the subject lands and premisas far the
limited purpose of evalualing the merits of this application, This is Iheir aulhorily for daing so.

October 13, 2023 7)@%4/ M’/
Dale Signature of the ei{s)

Date Signature of the Qwner(s)

The Planning Board wil assign a File Number for complete applications and this should be usad in & communications.
Appllcan\t_‘ls_(:hsckllst: Have you remembered to attach:
- 3 copies of tha completed application form?
- 3 copies of tha sketch?

- The required fea, payable lo (he
Manitoulin Planning Board?

- @ copy of your land transfer/daad?

QR 8%g

Forward to: The Manitoutin Planning Board
40 Water Street, Unit 1, P. Q. Box 240
GORE BAY, Ontario POP tHD

+ Sketch Requlmd '™ g ¢

The Apptication shall be p d by a skeich showing the following. in metric uniis:

(a} ihe boundaries and dimensions of any land abutting the subject land Ihat is owned by the ownet of ihe suliject land;

by the approximate distance between Ihe subject land and the nearest township kst line or landmark such as 3 bridge ar
railway crossing;

(e) ihe boundaries and dimensions of the subject land. the part (hat it intended to be savered and the part thal is inlended to be retaned and, in the
case of a lol addition, the lands Ihe addition is tg be consolidated with:

(G the localion of ail land previvusly seveded from the parcel originally acquired by Ihe cumrent owner of the subject land;

{e} the approximate location of atl natural and anificial features (for example, buidings, raitways, rosds. waterourses, drainage dilches, banks of

nivers or straams, wellands, wooded areas, wells and seplic fanks) that,
i) are located on the subject Iand and on kand that is adjacen to &, and
{ii) tn the applicant's opinicn, may affec! the application;

(] the cutrent uses of land that Is adjacent to the subject tand (for pl idenlial, agricultural or laiy;
o) the location, widlh snd name of any roads within of abulting the subject land, incicaling whalher it is an unopened road
allowaoce. a public travelled raad, a private road of & right of way;
h # necess lo the subject iand will be: by water only, the localion of the parking and bobt docking facilities o be used; and
{0 Ihe location and natura of any gasement affecting the subject land.
The prefarred size s on paper no larger than B.5™ by 14™, larger plans will be pted provided & reduction for circulation purp is provided.
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Patricia Morka

118 Eastview Lane

POP1NO

Secretary- Assiginack Horticultural Society

Municipality of Assiginack
Mr. Atton Hobbs, Chief Administrative Officer, RECEIVED

January 30, 2025

Dear Mr Hobbs;

On behalf of the Assiginack Horticultural Society we would like to thank ,you , the Mayor and Council for the
continued support of the Assiginack Horticultural Society in their efforts to beautify the town with flower planting,
weeding and general upkeep of the barrels and other areas around town and the museum.

This year is the 70th Anniversary of the Assiginack Horticultural Society and a celebratory " Flower Show and
Luncheon”, will be held on July 30th . Last year we held the flower show and luncheon at Knox United Church
and albeit successful , it was a bit cramped given the 100 plus attendees. This year we do expect a larger
attendance and to that end we have requested and received a quote for using the Atrium from Mrs. Jackie
White. Although the quote is within parameters the town charges for rental of the space we were taken aback at
the amount of $800.00 for the time we require the space to host the event.

Mr. Hobbs, we would kindly request and, would appreciate if there could be a considerable reduction or waiver of
the rental cost given the 70th Anniversary event is an opportunity to showcase not only the Horticuttural Society
but also the town of Manitowaning, to several individuals and groups from the district and beyond.

Last year our members donated over 1100 hours to plant, weed, water,and maintain flower beds and the barrels
around the township. It is with care, commitment , dedication and pride for their community that ,although small
in number, this group undertakes these activities. This year being a special 70th Anniversary event we anticipate
our members will spend even greater volunteer hours committed to ensure the town is well dressed
horticulturally for the event and visitors to the town.

We are sincerely hoping you will consider granting our request for reduction or waiver of the cost of renting the
Atriumto proudly showcase the 70th Anniversary event of the Assiginack Horticultural Society and our town of
Manitowaning.

Sincerely,

giritcclamsecretary ,on behalf of,

Assiginack Horticultural Society
c/o 118 Eastview Lane
Manitowaning,ON, POP1NO
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Assiginack Curling Club

PO Box 68, 26A Clover Valley Rd. FEB 06 2025
Manitowaning, Ont.

POP 1NO

Township of Assiginack
156 Arthur Street

Box 238
Manitowaning, Ont
POP 1NO

February 4, 2025
To Whom it May Concern Regarding Municipal Taxes of the Assiginack Curling Club

The Assiginack Curling Club had a 2024 Tax Levy of $8,600.68. There are no taxes in arrears. It currently has 85
members, many that volunteer countless hours in order to make the club successful. There are no paid positions.

The club is one of five curling clubs on Manitoulin Island, and a reason that the Island was chosen to host the 2018 and
2024 Northern Ontario Provincial Curling Championships.

Listed is the 2024 Municipal Taxes of the five Curling Clubs on Manitoulin.

Assiginack $8601 - Two Sheet Club
Mindemoya 54331 - Two Sheet Club

Gore Bay $3600 - Three Sheet Club
Providence Bay $1308 - Two Sheet Club
Little Current 50 - Four Sheet Club Owned by NEMI

Membership of the clubs’ range between 75- 125 members. The Assiginack Club has the highest membership dues on
Manitoulin Island, currently at $250/year. Curling takes place from January — March.

The club balance sheet ending September 30, 2024, was at $1774. It would not cover the cost of a major ice plant
breakdown.

The Assiginack Curling Club is asking for minor relief from Municipal Taxes. We are asking that you limit municipal
taxes to $5000 per year for the next five years. 1 am available if you have any questions or concerns.

Thanks /"
Joe Cooper e
President, v

Assiginack Curling Club
{705)-862-2760



City of Greater Sudbury | P.O. Box 5000 Stn. A, 200 Brady Street, Sudbury ON P3A 5P3 | 705.674.4455 ( f S dB’“‘“ rwid

Ville du Grand Sudbury CP 5000 Succ A, 200, rue Brady, Sudbury, ON P3A 5P3 | 705 674.4455 5 u l]Iy
January 23, 2025 -
Township of Assiginack JAN 2 8 2025
P.O. Box 238, 156 Arthur Street

Manitowaning, ON POP 1NO s T R

Subject: Termination of Recyclable Acceptance Agreement for Blue Box Recycling Processing

Dear Township of Assiginack,

We are writing to inform you of an important notice regarding the processing of Blue Box recyclable
materials at the City of Greater Sudbury’s Recycling Centre. As of March 31, 2025, the current
Recyclable Acceptance Agreement between the City of Greater Sudbury and Township of
Assiginack will be terminated.

This change is a result of the new provincial regulation O. Reg. 391/21 as amended, which shifts the
responsibility for the operation and maintenance of the Blue Box program from Ontario
municipalities to producers of Blue Box materials. The City of Greater Sudbury is transitioning
under the new Blue Box Regulation to Extended Producer Responsibility on April 1, 2025. As such,
the City of Greater Sudbury will no longer oversee the processing of Blue Box recyclable materials
for eligible sources.

The City’s Recycling Center is being leased to a Blue Box materials processor (HGC Management)
who can continue accepting your Blue Box recyclable materials through a direct agreement with
the facility's current service provider, HGC Management. To arrange for continued processing
service, please contact HGC Management Inc prior to March 31, 2025. Contact information is as
follows:

Herb Lambacher | President HGC Management
Desk 519-754-4732 x400 | Cell 905-301-2947
herb@hgcmanagement.ca

We recommend reaching out to HGC Management promptly to ensure a seamless transition and
avoid any disruption in service.

Should you have any questions or require further information, please do not hesitate to contact
Environmental Services at 705-674-4455, extension 4406. Thank you for your understanding and
cooperation during this transition.

Sincerely,

Nataly Wissell U’wgw
Manager of Collections and Recycling (_,yq

n , [@ m u greatersudbury.ca | grandsudbury.ca



377’ rue Bank Street CUPW respectiully acknowledges this office

e . gl /s localed on the traditional unceded teriitory
c u w L stt Ottawa, Ontario K2P 1Y3 i'r of the Anishinaabeg FPeaple
el /18./813,2561/208 : La STTP reconnalt, en lout respoct, que son
fax/télec. 613 563 7861 r bureau ast situé sur le territoiro rrac‘mionnef
www.cupw-sttp.org et nort cédé des peuples anishinaabés.

BY EMAIL AND MAIL

January 16, 2025

Brenda Reid, Mayor EC E IVE D .

Township of Assiginack JAN ? '
PO Box 238 156 Arthur St 8 2025 l
Manitowaning, ON POP INO

Dear Brenda Reid:
RE: Industrial Inguiry Commission Reviewing Canada Post

As you may know, the Canada Industrial Relations Board, as instructed by the Minister of Labour,
Steven MacKinnon, ordered the resumption of mail service at Canada Post on December 17, 2024,
under Section 107 of the Canada Labour Code. What many do not know is that under Section 108,
he also created an Industrial Inquiry Commission led by William Kaplan that will work with CUPW
and Canada Post to examine the future of the public post office with a very broad scope.

The Commission has been tasked with reviewing the obstacles to negotiated collective agreements,
as well as making recommendations about the future structure of Canada Post. The Commission has
until May 15, 2025, to submit its final report to the government.

While time is extremely short, the good news is that there is an opportunity for you to make a
submission as part of the Commission’s public review. CUPW would like to ensure that the views
of municipalities are considered. Therefore, if at all possible, we would like you to provide input to
the Commission.

During the last public review on the mandate of Canada Post in 2016, the active engagement of
municipalities was critical in the decision to maintain door-to-door delivery and immediately stop
the further rollout of community mailboxes. However, there is nothing to stop the Commission from
making recommendations to bring that back or to suggest other cutbacks.

We have enclosed a sample resolution that your municipality can adopt about making a submission
to the Commission, expanding services at the public post office, and the need for more robust public
stakeholder consultation. We have also included a document with some suggested themes to consider
for your written submission. If you can, please let us know if you plan to participate, pass a resolution,
and can send us copies of the materials you submit.

Upcoming Federal Election
We also find ourselves in a period of federal political uncertainty, with the possibility of a federal
election only months away. This will raise public discussion and debates on many issues affecting

the public and all municipalities.

In all likelihood, it will be the next federal government that will determine what will be done with
the Commission’s report.

Canadian Union of Postal Workers The struggle continues CLCICTC - FTA - UNI
Syndicat des travailleurs et travailleuses des postes La lutte continue s o




2.

In the run-up to the federal election, we urge you to question the political parties on their intentions
for Canada Post, and insist they make clear their public commitments regarding the following issues:

Preserving our universal and public postal service;

Maintaining the moratorium on post office closures;

Maintaining door-to-door mail delivery; and,

Establishing postal banking to offset the loss of financial services in many communities.

Thank you very much for considering our request. There’s a lot at stake and we appreciate anything
you can do to help. CUPW is confident that we can build on our past success and convince the
Commission to recommend against service cuts, to maintain good jobs in our communities, expand
services that generate additional revenues to keep Canada Post self-sustaining and allow us to build
a universal, affordable and green public postal system for future generations.

For more information, please visit deliveringcommunitypower.ca or contact Brigitte Klassen at
bklassen@cupw-sitp.org.

Sincerely,

Jan Simpson
National President

Encl.

c.c.  National Executive Committee, Regional Executive Committees, Regional and National
Union Representatives, CUPW Locals, Specialists

Canadian Union of Postal Workers The struggle continues CLCICTC - FTQ - UNI
Syndicat des travailleurs et travailleuses des postes La lutte continue aR1979 o-




g - - r is located on the iradinonal uncedea territory
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tel./tél. 613 236 7238 |
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Canada Post is Under Review through Section 108 of the
Canada Labour Code

As you may know, the Minister of Labour, Steven MacKinnon, ordered the resumption of mail service at
Canada Post just before the holiday break, ordering CUPW members to return to work under Section 107
of the Canada Labour Code. What many do not know is that under Section 108, he also created an
Industrial Inquiry Commission lead by William Kaplan that will work with CUPW and Canada Post to
examine the future of the public post office with a very broad scope.

[t will review Canada Post’s financial situation, the possible diversification or alteration of delivery
models, Canada Post’s viability as it is currently configured, as well as bargaining issues, including full-
time employment, health and safety and job security and produce a report not later than May 15, 2025.
Accordingly, Kaplan’s “recommendations may include amendments to the collective agreement, and any
other changes to be implemented, including the structures, rights and responsibilities of the parties in the
collective bargaining process.”

The Commission is Seeking Input

We have an incredibly short timeline to follow. Hearings will begin January 27 with statements from both
CUPW and Canada Post. The good news is that there is an opportunity for third parties to send in a
written submission to the Commission as part of its public review. CUPW and Canada Post must have
their bilingual submissions in to the commission by end of day Monday, January 20. We do not have a
date or mechanism vet for third-party submissions, but it could be very soon. CUPW would like to ensure
that the views of communily groups, municipalities, allied organizations and labour are also considered.
Therefore, if at all possible, we would like you to provide input to the Commission.

Please let us know if you wilt be making a submission. Please contact Brigitte Klassen at
bklassen(@ cupw-sttp.org, so we can provide you with more details on how to send it to the
Commission as soon as we have more information.

As time is of the essence and to help get you started on your submission, here are some suggested
themes to consider that are important supplements to CUPW’s bargaining demands.

s  Keep Canada Post a Public Service

e Maintain untversal service at a uniform price

o Expanded services to diversify and generate new revenue streams, no service cuts
¢ add financial services

« maintain the moratorium on post oftice closures (o enable community hubs (meeting spaces,
sales of local crafts, community gardens, government services tor all levels of government)

» maintain door-to-door delivery and increase where financially viable

e Major changes to Canada Post should not be made without tull public consultation conducted through
a mandate review involving all siakeholders



Keep Canada Post a Public Service

The Commission will examine the financial situation at Canada Post. Currently, the Crown Corporation is
required only to be self-sufficient. It is completely user-funded and does not rely on taxpayer dollars.
Canada Post still tends to prioritize major, high-profit customers over the public and providing a public
service. Canada Post must not lose sight of its public interest objectives.

Major changes to Canada Post and the Canadian Postal Service Charter should not be made without full
public consultation and hearings conducted through a mandate review involving all stakeholders. There is
simply not enough time to do this under the Labour Minister’s Canada Labour Code Section 108 order.

Maintain universal service at a uniform price

There have also been calls in the media and by various think tanks to privatize or deregulate Canada Post
with little regard for the impact on public service or working conditions. Though transaction mail has
been in decline, there are still over 2 billion letters delivered every year to an increasing number of
addresses. Canada Post has an exclusive privilege (a monopoly) to handle letters so that it is able to
generate enough money to provide affordable postal service to everyone, no matter where they live, be it
a large urban centre or a rural or isolated community. There is no comparison in the world of a
deregulated or privatized post office that serves anything near Canada’s vast size and geography.

It will become increasingly difficult for our public post office to provide universal postal service if the
exclusive privilege is eroded or eliminated. The exclusive privilege funds its universality. If parts of the
service are deregulated or privatized, competitors will leave it to Canada Post alone to provide
increasingly expensive delivery service to rural and remote communities, while they compete in profitable
urban areas.

Providing Canada Post with an exclusive privilege to handle addressed letters is a form of regulation.
Reducing or eliminating this privilege is deregulation. We have this regulation for a reason.

Expanded services to diversify and generate new revenue streams, no
service cuts

For years, CUPW has been advocating for new and expanded services to help diversify and create new
revenue streams as a direct means to handling decline in letter volumes. Many of these services, such as
postal banking, already exist in many other post offices around the world and they generate significant
revenue. Around the world, more than 1.2 billion people hold postal bank accounts.

Providing new services through the existing corporate retail network ensures that good jobs remain for
workers and their families in the communities in which they live.

Financial Services

Given Canada Post’s vast retail network, postal banking would offer in-community service for those who
are underbanked or who have had their financial institutions close and leave town. Today, there are many
rural communities with post offices, but no banks or credit unions. Very few Indigenous communities are
served by local bank branches. Hundreds of thousands of low-income Canadians don't have bank



accounts at all, and almost 2 million Canadians rely on predatory payday lenders for basic financial
services.

Postal banking is relatively straightforward. Like commercial banks, post oftices would provide everyday
financial services like chequing and savings accounts, loans and insurance. Postal banking could also be
used to deliver government loans, grants and subsidies to boost renewable energy projects and energy-
saving retrofits,

In many countries, postal banking is also mandated to provide financiat access for all citizens and to play
a role in addressing social inequalities. Postal banking could provide reliable financial services that
everyone needs at affordable rates.

Community Hubs and Moratorium on Post Office Closures

We have also advocated community hubs (provide government services for all levels of government,
meeting space, sales of local crafts, community gardens) and EV charging stations.

One of Canada Post’s demands during Negotiations was to have the flexibifify to close more than 130 of
the 493 corporate Retail Post Offices that are protected under the current CUPW-Canada Post Urban
Postal Operations collective agreement. These are post offices that are run by Canada Post and are not
franchises located inside another host business.

While about three-quarters of these are also covered by an additional 1994 moratorium on closures, for
those that are not, they could end up being privatized or disappear altogether if we lose this contract
language. Residents may then have to travel further for their postal needs. No franchise host business is
going to give up retail space for community hubs, nor parking space for charging stations that generate
revenue for Canada Post. Longstanding, good-paying, full-time jobs in our communities could be
replaced with low-wage, part-time work.

You can find a list of the post offices under the moratorium and how they are protected here:
https:/www. tpsge-pwase.ve.ca'examendepostescanada-canadapostreyiew rapport-report/burcaux-outlets-
enghim|

Senior Check-Ins

We have proposed creating a senior check-in service as well. Senior check-ins could bring peace of mind
to loved ones and relatives who don’t live nearby. Japan, France and Jersey in the British Isles currently
ofter effective and successful senior check-in services through their national postal services. Door-to-door
postal workers are already watchful for signs that something isn’t quite right. They could be allotted extra
time on their routes to simply check in on seniors or people with mobility issues who sign up for the
service 1o make sure everything is okay and deliver peace of mind.

Find out more about our service expansion proposals at hups:/www.deliveringconmunitypower.ca






Canada Post and the Industrial Inguiry Commission

Whereas the Canada Industrial Relations Board, as instructed by the Federal Minister of Labour, Steven
MacKinnon, ordered the end to the postal strike and the resumption of mail service at Canada Post on
Deccember 17, 2024, under Section 107 of the Canada Labour Code.

Whereas the Federal Minister of Labour, Steven MacKinnon, created an Industrial Ingquiry Conmntission
under Section 108 of Canadu Labour Code, led by William Kaplan, that will work with the Canadian
Union of Postal Workers (CUPW) and Canada Post to examine the future of the public post office,
including possible changes to the Canadian Postal Service Charter.

Whereas Canada Post is, first and foremost, a public service.

Whereas the Commission has been tasked with reviewing the obstacles to negotiated collective
agreements between CUPW and Canada Post, the financial situation of Canada Post, Canada Post’s
expressed need to diversify and/or aiter its delivery models in the face of current business demands, the
viability of the business as it is currently configured, CUPW's negotiated commitments to job security,
full-time employment, and the need to protect the health and safety of workers.

Whereas the Comunission only has untit May 15, 2025, to submit its final report to the government and
make recommendations about the future structure of Canada Post.

Whereas while there is room for written input, the Commission process is not widely publicized, nor
equivalent to a full and thorough public service review of Canada Post’s mandate allowing for all
stakeholder input, as has been undertaken by previous governments.

Whereas it will be crucial for the Commission to hear our views on key issues, including maintaining
Canada Post as a public service, the importance of maintaining the moratorium on post office closures,
improving the Canadian Postal Service Charter, home mail delivery, parcel dclivery, keeping daily
delivery, adding postal banking, greening Canada Post, EV charging stations, food delivery, improving
delivery to rural, remote and Indigenous communities, and developing services to assist people with
disabilities and help older Canadians to remain in their homes for as long as possible — and at the same
time, helping to ensure Canada Post’s financial sclf-sustainability.

Therefore, be it resolved that (name of municipality) provide input to the Commission in the form of a
written submission,

Therefore, be it resolved that (name of municipality) will write the Federal Minister of Labour, Steven
MacKinnon, and the Federal Minister of Public Services and Procurement of Canada, Jean-Y ves Duclos.
who is responsible for Canada Post, to demand that no changes be made to the Canada Post Corporation
Act, Canada Post’s mandate or the Canadian Postal Service Charter without a full, thorough, public
review of Canada Post, including public hearings, with all key stakeholders, in every region of Canada.

PLEASE SEE THE MAILING INFORMATION FOR RESOLUTIONS ON REVERSE SIDE



MAILING INFORMATION
1} Please send your resolution to the Commission:

e We do not have a mailing address at this time. As we understand it, this is the email address
that will collect the documents on behalf of the Commission:
edsc.cdi-iic.esdci@labour-travail.ge.ca

2) Please send your resolution to the Minsters responsible for Labour and Canada Post, and your
Member of Parliament:

e Sieven MacKinnon, Federal Minister of Labour, House of Commons, Ottawa, Ontario, KI1A
0AG

¢ Jean-Yves Duclos, Federal Minister of Public Services and Procurement of Canada, House of
Commons, Ottawa, Ontario, K1A 0A6

e  Your Member of Parliament

Note: Mail may be sent postage-free to any member of Parliament. You can get your MP’s name,
phone number and address by going to the Parliament of Canada website at
hidps:www.ourcommons.ca/Members/'en

3) Please send copics of your resolution to:

¢ Jan Simpson, President, Canadian Union of Postal Workers, 377 Bank Street, Ottawa,
Ontario, K2P 1Y3

¢ Rebecca Bligh, President, Federation of Canadian Municipalities, 24 Clarence St, Ottawa,
Ontario KIN 5P3

oo 225



Alton Hobbs

From: Sharon ALLEN <shagloann@gmail.com>
Sent: February 13, 2025 8:22 AM

To: Alton Hobbs

Subject: Library Board

Good morning Alton,
I'am submitting my name for consideration as a member on the library board.
Sincerely,

Sharon Allen



Alton Hobbs

From: Jjo mellan <jecmellan@gmail.com>
Sent: February 12, 2025 8:52 PM

To: Alton Hobbs

Subject: Library board

Hi Alton,

| would be interested in being considered for a position on the library board.
Thanks

lo Mellan

Sent from my iPhone



MUNICIPALITY @ OF ASSIGINACK

AVAILABLE FUNDING OPPORTUNITY
Funding Program Name: OTF Capital Grant

Funding Provider Name: PROVINCIAL- OTF

Funding Program Description:
OTF Capital Grant
Improve community spaces
Programs and services that support the people of Ontario are delivered locally in a range
of community buildings and spaces. These places provide opportunities for activity,
recreation, and connection and play an important role in creating healthy and vibrant
communities where everyone feels a sense of belonging.
in the Capital grant stream, OTF funds projects that update buildings, enhance spaces,
and purchase fixed and non-fixed equipment so people and communities can thrive.

Amount of Funding Available {(Max. Contribution Amount); $200,000

Is this funding stackable with other lavels of government? YES 0 NO [
Stackable Program Name: N/A and %: Click or tap here to enter text

Municipal Contribution Amount {% or 5): ZERO

Application Deadline: 3/5/2025

When will we hear back regarding a decision? 10/3/2025

What is the funding program’s timeline for the project’s duration?1 Yr,

Have you consulted with the Funding Program Officer for more information? YES (] NO [

Have you consulted with the Treasurer regarding Budget Accommodation? YES I NO O

FUNDING PROGRAM EVALUATION

PROS CONS
(Why should We apply for this funding? {Why shouldn’t we apply for this funding?
How will this project benefit the community? Does the benefit outweigh the cost and
Does the benefit outweigh the cost and resources resources required?)
required?}
¢ See answer below e See answer below

TOWNSHIP OF ASSIGINACK PROJECT INFORMATION

Project Name: Developing Accessible Pathways and
Ramps within the Assiginack Musuem and
Heritage Complex to Adjoin the Historic
Outbuildings and Veterans Cenotaph



« Enhanced Accessibility: The creation of accessible walkways will ensure that
individuals of all abilities can easily access and enjoy the Museum and
Veterans Cenotaph, promoting inclusivity and diversity within our community.

» Improved Safety: By installing safe and well-maintained pathways and railing
where needed, we are reducing the risk of accidents and injuries, creating a
more welcoming and secure environment for residents and visitors alike.

+ Preservation of Heritage: By extending the life of the Museum and Veterans
Cenotaph through these infrastructure improvements, we are preserving our
history and culture for future generations to appreciate and learn from.

This proposed Township of Assiginack Ontario Trillium Foundation Capital project
to create fully accessible walkways at the Museum and Veterans Cenotaph is not
only important for enhancing accessibility but also for fostering a deeper sense of
connection and community spirit among residents. By aligning with the funder
objectives of maintaining or increasing access to a program or service, extending
the life of a facility or space, and improving a facility or space to make it more
accessible, we are demonstrating our commitment to inclusivity, safety, and
heritage preservation. This community project is not just about building walkways -
it is about building bridges between people and creating a more connected, healthy
and vibrant community for all.

Estimated Project Budget: $73,000
Have you obtained quotations to confirm the cost{s)? YES & NO [

Project Timeline/Duration: one year
Tentative Start Date: 3/2/2026
Tentative End Date: 9/25/2026

Does this project align with the 4 Core Pillars and Values from the Township’s Strategic Plan?
YES E NO [ if so, which one? Infrastructure Investment & Renewal

Does this project align with the potential funding program’s objectives? YES B NO O
Have you confirmed the project’s eligibility with a program officer? YES &0 NO [

Describe the benefit{s) this project will create for our community.
*See above project description

How does this project align with all other municipal plans? (i.e,, Strategic Plan, Asset Management and
Long-term Capital Plans}? Yes, all of the plans mentioned above plus, branding and marketing, arts,
heritage and culture planning.

Have you consulted with other relevant Township of Assiginack’s Departments and Department
Heads to ensure this project is not duplicating another current or future proposed project?
YES 1 NO [

Have Annual Maintenance costs been determined? YES [J NO

PROJECT MANAGEMENT
Who wili be responsible for overseeing and executing this project? Choose an item.
STAFF MEMBER'S NAME ROLE RESPONSIBILITIES
Shelba Millette EDO Funding Application and Reports
Press Releases and Marketing
Stasia Carr Clerk RFP’s / Contract Advertising
IDeb MacDonald Treasurer lAccounting
[Ron Cooper Road Superintendent Construction Oversight
Kelsey Maguire Curator, Assiginack Museum and  [Design Aspects
Heritage Complex




Are contracted services an eligible expense of this funding program? YES&®  NO LJ

Are additional Municipa! Resources required to complete this praject? If so, piease list below.
NONE

Please list any future Municipal Resources required once this project is complete. (i.e., Ongoing
maintenance, budgeted expenditure in Annual Operating Budget, etc.)
Maintenance

Who is responsible for Reporting on this Project if Successful? Shelba Millette

Staff's Recommendation to Council:

Apply for OTF Capital Grant

Report Completed By: Sheiba Millette, EDO
Date: 1/16/2025



Township of Assiginack
156 Arthur Street, Manitowaning, ON POP1NO

1.0

Complamt Form Submrtted By:
"Your Name:

Contact Numbers:

| Email Address:

Mailing Address:

1.1 Complaint Summary

Complaint & Response Form
Forward to ahobbs@assiginack.ca

Your Signature:

Cel.
Home Telephone
Wor_k Telephone

What is the nature of your complaint? Please include relevant date(s), location, and all background information,
including any Municipal employees you have contacted regarding this matter. (Please attach a separate page to this
form submission if you require additional space to record your complalnt)

1.2

Office use only:

File Number: ;__ - | Recewed by: ___ - ) )
| CAQ Signature: | 3 Delegated to_]_ o]

] Acknowledgement of the Recelpt of Complamt
. Date Sent: _| By Staff:

Action Taken: ] _
Final Response to Complaint
Date Sent: |
CAQ Initials: _

By Staff: | >

| Copies attached:




THE CORPORATION OF THE TOWNSHIP OF ASSIGINACK
BY-LAW # 2025- 03

BEING A BY-LAW OF THE CORPORATION OF THE TOWNSHIP OF ASSIGINACK
TO ENTER INTO AN AGREEMENT WITH ROCK NETWORKS INC TO ALLOW
CERTAIN INSTALLATIONS ON MUNICIPAL ROAD ALLOWANCES.

WHEREAS authority is found in Section 11 of the Municipal Act, RSO, 2001, ¢.25 as
amended:

AND WHEREAS it is necessary to enter into a new agreement;

NOW THEREFORE THAT the Council of the Corporation of the Township of
Assiginack ENACTS AS FOLLOWS:

1. THAT Council enters into the agreement, attached to and forming part of this
by-law as Scheduie ‘A’.

2. THAT this by-law shall come into force and take effect upon third and final
reading.

Read a first, second and third time and finally passed this 18TH day of February,
2025.

Mayor: Brenda Reid

Clerk: Stasia Carr

Seal



PERMISSION TO PERFORM WORK AND PLACE INFRASTURE ON MUNICIPAL PROPERTY

1. The Township of Assiginack hereby grants ROCK Networks Inc. (ROCK) permission
to perform certain works as identified in the attached drawings (list the drawings),
which form part of this agreement under the terms and conditions identified herein.

2. ROCK s granted permission to construct, repair and maintain vaults and
underground infrastructure at the identified locations subject to the conditions of
this agreement and engineered plans approved by the Township of Assiginack.

3. Allconstruction work shall be performed in a safe and workmanlike manner that
minimizes the impact of said works on municipal operations and property and
complies with all applicable legislation and regulations.

4. Allworks shall be pre-approved by the municipality and carried out under the
supervision of the Public Works Superintendent who shall retain at all times the
authority to require moderate changes to safeguard public use of affected lands and
mitigate the impact on private property owners.

5. ROCK shall save and hold harmless the Township of Assiginack, its officers and
assigns from any and all liability associated with the installation, use or removal of
its equipment and infrastructure, and maintain commerciat liability and operational
insurance in an amount of not less than ten million dollars. Further, the Township of
Assiginack shall be listed as a named insured on that policy and be provided with a
current copy of the policy on an annual basis.

6. Allequipment and surrounding grounds shall be maintained in a professional
manner.

7. ROCK shall provide a primary contact number and email to the municipality to
enable immediate communication with the organization in the event of future
problems related to the equipment.

8. ROCK shalt be responsible for all costs associated with the installation, operation

and removal of their equipment.



9. The Township of Assiginack assumes no responsibility for the personal safety or
actions of any persons associated with ROCK.

10. ROCK shall provide the municipality with a work safety plan, a certificate of
insurance and proof of coverage from the Workplace Safety Insurance Board (WSIB)
prior to commencement of construction and maintain those coverages for the life of
the project.

11. Should ROCK fail to meet any of its obligations as identified herein, all permissions
are withdrawn, and ROCK shall remove atl equipment and immediately cease
operations on municipal property. If the said equipment is not removed within thirty
(30) days of notification of such breach, the municipality may cause the equipment
to be removed and charge back all costs of the removal and any associated costs to
ROCK.

12. ROCK shall fully reimburse the Township of Assiginack for any and all costs incurred
in the development, execution and enforcement of this agreement.

13.Ciyent is introduced as ROCK's design firm. All permit submissions will be
coordinated and submitted to the municipality through Cyient, on behalf of ROCK.

14. A certificate of insurance will be provided by the construction contractor once
finalized by ROCK. This certificate of insurance wilt be shared with the municipality

alongside the construction start notice.

For Township of Assiginack:

Name: Signature: Date:

For ROCK Networks Inc.:

Name: Signature: W Date: February 7, 2025

Kalai S. Kalaichelvan



THE CORPORATION OF THE TOWNSHIPOF A sgipiv0ck

BY-LAW NO. 2025- o

ADOPTION BY-LAW FOR OFFICIAL PLAN AMENDMENT No. A-3
(As Amended)

BEING A BY-LAW TO AMEND THE OFFICIAL PLAN
FOR THE DISTRICT OF MANITOULIN

WHEREAS the Manitoulin Planning Board has recommended adoption and submission of an
Official Plan Amendment (OPA} for the District of Manitoulin;

AND WHEREAS The Manitoulin Planning Board deems it appropriate to adopt the Official Plan
Amendment No. A-3 for an Area-Wide Natural Heritage System Strategy (NHSS) for the
District of Manitoulin,

NOW THEREFORE the Corporation of the Township of Asciemmex , in accordance with the
provisions of Section 17(22) of the Planning Act, R.5.0. 1890, as amended, hereby enacts as
follows:

1. THAT Amendment No. A-3 to the Official Plan for the District of Manitoulin consisting of
explanatory text and mapping (Schedule F attached) is hereby adopted;

2. THAT the Secretary-Treasurer for the Manitoulin Planning Board is hereby authorized
and directed to make application to the Ontario Ministry of Municipal Affairs and
Housing (MMAH)} for approval of the aforementioned Amendment No. A-3 to the Official
Plan for the District of Manitoulin; and

3. THAT this by-law shall come into force and take effect on the final date of passing
therefore, and subject to Ministry approval.

READ A FIRST, SECOND AND THIRD TIME AND FINALLY PASSED

THIS _18  DAYOF __ ecrpumay . 2025

(Name)“(Mayor/Reeve)

(Name) (Secretar;Treasurer/Administrator)

I, (name){ Secretary-Treasurer/Administrator) for the Township of Acsirusee hereby certify
that the foregoing is a true copy of By-law No. 2025- oy passed by the Township of
Assiwwnct.. on the ¢ day of _gmawaes , 2025.



_ Purods Heo offs C o
(name and title)

(Certification Stamp on this page and on the Schedule A to the Adopting By-law)



AMENDMENT NO. A-3
(AS AMENDED NOVEMBER 19™, 2024)

TO THE

OFFICIAL PLAN

FOR THE

DISTRICT OF MANITOULIN
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AMENDMENT NO. A-3
TO THE
OFFICIAL PLAN
FOR THE
DISTRICT OF MANITOULIN

The attached explanatory text and Schedule F constitutes Amendment No. A-3 to the Official
Pian for the District of Manitoulin.

The following amendment to the Official Plan for the District of Manitoulin consists of two parts:

PART A THE PREAMBLE — consists of the purpose, location, and basis for the
amendment and does not constitute part of the actual Amendment.

PART B THE AMENDMENT - including the text and Schedule F, sets out the actual
Amendment.
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PART A THE PREAMBLE

1 Purpose

The purpose of this Amendment is to implement a Naturat Heritage System Strategy
for the District of Manitoulin, as required by Modification No. 21 of the Official Plan for
the District of Manitoulin as approved on October 29, 2018.

2. Location

The area affected by the Amendment constitutes all lands in the geographic
Townships of Allan, Assiginack, Barrie Island, Burpee, Campbell, Carnarvon, Dawson,
Gordon, Mills, Robinsan, Sandfield, and Tehkummah); the Town of Gore Bay; and
those portions of the Township of Sheguiandah and Bidwell that are within the
Municipal boundaries of the Municipality of Assiginack.

For graater clarity, said lands being the area falling within the municipal boundaries of
the Municipalities of Assiginack, Billings, Burpee-Mills, Central Manitoulin, Cockbum
Island, Gordon/Barrie Island, and Tehkummah; the Town of Gore Bay; and the
unincorporated areas of Robinson and Dawson.

3. Basis

The current Official Plan for the Manitoulin District was approved by the Ministry of
Municipal Affairs and Housing on October 29, 2018. At that time, the Official Plan, by
Modification No. 21, required that within three years the Manitoulin Planning Board
update the Official Plan to include a Natural Heritage System Stralegy in order to
conform to Section 2.1.3 of the Provincial Policy Statement.

The Manitoulin Planning Board proposes to implement the Natural Heritage System
Strategy into the Official Plan by replacing Section D-4(a) and D-4{b} of the Official
Plan with updated text outlining the policies and components for the Natural Heritage
System, and to add a new Schedule F to the Official Plan illustrating the components
of the system (i.e. the Core Areas and Linkages). No amendments to Schedule D and
Schedules D1 through D8 of the Official Plan are proposed.
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PART B THE AMENDMENT

Al of this part of the document entitied Part B the Amendment, which conststs of the following
text and attached Schedule F, constitutes Amendment No. A-3 to the Official Plan for the
District of Manitoulin.

AlLS
The Official Plan is amended as follows:

a) Schedute F to this Amendment is heraby added to the Official Plan as
Schedute F — Natural Heritage System.

b) Section D.4{a), D.4(b), D.4.1. D.4.2, D.4.3, D.4.4, D.4.5, and D.4.6 are hereby removad
and replaced by the text altached, which will become Section D.4(a) and D.4{b).

Page 4 of 17



D.4({a) Natural Heritage System Strategy

A natural heritage system is an ecologically based delineation of nature and natural function —
a system of connected or to be connected green and natural areas that provide ecological
functions over a longer period of time and enable movement of species Natural heritage
systems encompass or incorporate natural features, functions and linkages (also referred to as
"corridors”) as component parts within them and across the landscape They also enable the
linking of different landscapes

A natural heritage system informs and supports iand use planning and resource management
while providing a strategic focus for restoration, stewardship, securement and the conservation
of biodiversity. It also serves to:

- Limit landscape fragmentation;
- Mitigate the effects of climate change by facifitating migrations to more suitable habitats,

« Facilitate the maintenance of ecosystem health resilience and enjoyment / use by humans;
and

- Provide ecosystem services such as clean air, flood attenuation, erosion prevention, and
productive soils

The following Natural Heritage Features and Areas will make up the Natural Heritage System

= Provincially Significant Wetlands

« Coastal Wetlands, including Sign'ficant Coastal Wetlands
« Significant Wildlife Habitat

s Areas of Natural and Scienbfic Interest {A N 5 1)

« Fish Habitat

» Habitat of Endangered and Threatened Species

e Alvars

» Linkages

Natural Heritage Features and Areas shall be protected for the long term The significant
Natural Heritage Features and Areas are lands that represent the legacy of the natural
landscape of the area and as a result have important environmental and social value Nalurat
Hentage Features and Areas in the District have been identified on Schedule D Natural
Heritage Features and Areas that make up the Natural Heritage System have been identified
on Schedule F, except where data sensitivity or other issues prevent their display Fealures
meeting the requirements of the Natural Heritage System constitute part of the system
regardiess of whether they appear on Schedule F The Planning Board and the municipalities
will work to conserve, restore and enhance them, wherever possible
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| Modified as per Ministry Comments Regeived Noyember 14 2024 - Printed November 19 2024

The foliowing policies apply to Natural Heritage Features and Areas and the Natural Heritage
System:

1

Nalurai Heritage Features and Areas have been identified and mapped to the extent
possible and are based on data from the Province and its partners as well as, In some
cases, Environmental Impact Studies (EIS) undertaken during Planning Act

applications. The accuracy of the feature fimits 's based on that of available data The
boundaries of the features and areas making up the Natural Heritage System may be
refined. with additions, deletions andfor boundary adjustments, through individual E1S
prepared in aceordance with Section O 7 of this Official Plan or ather similar studies as
outiined in later sub-sections, and accepted by the Manitoulin Planning Board and/or
the Municipalities Once approved through an approval process under the Planning Act,
these refinements will be in effect on the date of such approval The Board will maintain
mapping identifying such refinements and incorporate them as part of the Planning
Area's statutory review of its Official Plan

The Planning Board and the municipalilies will encourage, wherever possible and
appropriate, the enhancement and resloration of features and areas of the Natural
Herilage System, including maintenance or re-naturalization of shoreline areas

There may be features and areas on the landscape that are part of the Natural Heritage
System but which are not mapped or cannot be readily mapped. Any feature or area
that meets the criteria set out in Section D{4){a) and Section D{4)(b} is parl of lhe
Natural Heritage system and is subject to the policies of the Official Plan

The Planning Board and the municipalities wilt encourage, wherever possible and
appropriate, that trees be planted lo replace those trees removed if 3 development
proceeds The Planning Board and the municipalities will also encourage the
conservation or replanting of roadside and fence-line shrubs and trees, and riparian
area vegetation, wherever possible and appropriate in the context of new development
Financial compensation for tree l0ss is not considered as the preferable means of
appropriate mitigation for development

When considering development proposals, the Planning Board and the municipalities
will encourage the exploration of opportunities for creating new habitats, natural
vegetation regeneration, conserving natural landforms and functions for protecting and
erhancing groundwater and surface water resources, and for promoling environmental
education and interpretation
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| hgdified a5 per Ministry Comments Receivad Novermber 14 2024 ~ Printed November 19 2024

6

Where components of Natura® Heritage Features and Areas are held in pnvate
ownership. nothing in this Official Plan will require that these lands be free and available
for public use, and the identification of land will not oblige the Planning Board, the
municipalites, or other public agencies to purchase the land.

Subject to Provincial and Federal statutes, the policies of this Official Plan will not
prevent the conbnuation of existing agricultural uses within or adjacent to Natural
Heritage Features and Areas

The Pianning Board and the municipalities will, to the extent feasible, ensure that
required maintenance of existing drains is carried out in 8 manner that mitigates
impacts of the maintenance of drains on Natural Hertage Features, Areas, and their
functions

When considering applications or initiating projects under the Dramage Act or Watar
Resources Act for drainage works, the Planning Board and the municipalities, in
consuitation with the Province, will be satisfied that the works will be engineered and
constructed to ensure no negative impact on Natural Heritage Features, Areas. and
their functions. Such considerations may include completion of an EIS or an
environmental evaluation/appraisal carried out under the Drainage Act

10 The following policies will apply whenever a planning app!ication proposes development

and/or site alteration within a Natural Heritage Feature or Area that is part of the Natural
Heritage System More detailed policies for specific feature types are outlined in Section
D 4(b) 1 to D 4(b} 6 of this Official Plan

a Development and Site Alteration will not be permitted in
I Provincially Significant Wetlands; and
i Provincially Significant Coastal Wetlands

b Development and site alteration will not be permitted in:
1 Coastal Wetlands
i Other Wetlands
i Alvars
iv. Significant Wildlife Habitat
v Areas of Natural and Scientific Interest, and
vi Linkages

Unless it can be demonstrated through an EIS or equivalent study (as per
Section D 7) that there will be no negative impact to the natural features or their
ecological functions
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| Mogifigd as per Ministry Commants Racgived November 14 2024 — Printed Mowember 19 2024

¢ Development and site alteration will not be permitted in.
i Fish Habitat
ii. Habitat of Endangered or Threatened Species

Except in accordance with provincial and federal requirements, and supported by
an EIS or equivalent study (as per Section D 7)

11 Development and site alteration in the adjacent lands of features identified in Section 10
above will not be permitted unless it can be demonstrated through an EIS or equivalent
study (as per Section D 7) that there will be no negative impact to the natural features
or their ecological functions The distances used to determine the adjacent [ands of the
fealures comprising the Natural Heritage System are set out in the chart below and
based on the criteria of the Natural Hentage Reference Manual:

Feature or Area Type Adjacent Lands Distance
Provincially Significant Wetlands 120 metres
Coastal Wetlands 120 metres
Alvars 120 metres
| Significant Wildlife Habitat 120 metres
Areas of Natural or Scientific Interest 120 metres
(AN.S | ) - life science
Areas of Natural or Scientific Interest 50 metres
(AN S 1) - earth science
Fish Habitat 120 metres, or 300 metres for a Lake
Trout Lake that is designated an at-
capacity lake
Habitat of Endangered or Threatened 120 metres
Species

12 If an €IS or equivalent study is required under preceding Section 10 or 11, it may be
approgriately scoped or waived if the proposal meets certain critenia as laid out in the
specific sub-sections for these features later in the Official Plan

Section D.4(b) Feature-Specific Policies

In addition to the policies in Section D 4{a) regarding features and areas composing the
Natural Heritage System, the following policies apply to specific features that may or may not
form padt of the Natural Heritage System

Page 8 of 17



| modified as per Ministry Comments Recetved November 14 2024 - Printed November 19 2034
D.4.(b).1 = Provincially Significant Wetlands

Existing Provincially Significant Wetlands (PSW) in the District of Manitoulin will be protected
If any additional Provinciaily Significant Wetlands are identified during the life of this Official
Plan, this Plan will be amended in accordance with Section F 2 1. The boundarnes of PSWs
wili be defined based on information from the Province The boundaries of PSWs may be

| refined without an amendment to this Plan pravided-apprevabs-oblainad-from-the

| Prowncawhen the Province provides boundary adustment mformation, The addition or
removal of a PSW will nof require an amendment to this Plan

D.4.(b).2 - Other Wetlands
The following policies apply to Other Wetlands.

1. Other Wetlands (OWs) are delineated on Schedule D, and include Unevaiuated
Wetlands, Coastal Wellands, and Evaluated (Not Significant) Wetlands

2 The boundaries of OWs will be defined based on information from the Province, which
may be amended from time to time. Where new information becomes available, the
Planning Board will review and update the policies related to unident fied wetlands as
part of any subsequent review to this Official Plan

3. The Planning Board may require that a Wetland Evaluation be prepared for any
development or site alteration adjacent to an OW in accordance with the Province's
Ontario Wetland Evaluation System (OWES) for Southern Ontario. or other provincial
guidance document as may be created or amended from time to time, to determine their
status under polucues of the Provincial Pollcy Statement and this Official Plan

e sponsible-Rravincial-Ministy Complete
ewaluatlons are to be sent tp lhe plannmg authority. Where an evaluation is completed
and an OW is determined to be Provincially Significant, the policies applicable to

Provincially Significant Wetlands shall apply

4 Wetlands may be subject to additional regulations or legislation No policy of this Planis
intended to and does not imply waiving, permission or authorization of any kind

D.4.(b}.3 - Habitat of Endangered and Threatened Species
The following policies apply to Habitat of Endangered or Threatened Species

1 Habitat of Endangered Species and Threatened Species will be defined based on the
Endangered Species Act (ESA) and the Species at Risk in Ontario (SARQ) list

2 The Province is the responsible authority to approve the delineation of habitat of
endangered and/or threatened species identified by an ecological site assessment or as
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part of an Environmental Impact Study (EIS}

Mﬂ&mmt i the responsibitity of the [; downer
to identity the presence and habital of Species at Risk and ensure proposed projects do
n_Lm_.m vene mewmww_u n

gya_umm.m_m
W&tmwmscmm
Dfficial Pian.

D.4.(b).4 - Fish Habitat
The following policies apply to Fish Habitat:

1 The Planning Board and the municipaltties recognize that the health of the aquatic
environment is a fundamental indicator of the health of the overall ecosystem in the
District and beyond The harmful alteration, disruption or destruction of fish habitat is
protibited under the Fisheries Act

2 Through a fish habitat mitigation/compensation assessment, in consultation with the
Planning Board and the Department of Fisheries and Oceans (DFO), tis the Planning
Board's objective to secure a no net loss” of productive capacity of fish habitat, and
where possible, secure a net gain of productive capacity of fish habitat

3 Any development or change in land use within or adjacent to an existing fish habitat
area, or potential fish habitat area aiong lands adjacent to any lake, river, stream, or
wetland, will be reviewed by the Planning Board in consultation with the DFO with
respect to the potential impact Adjacent lands wil! be gehned by the-PianmnRg Board w
consullation-with-the-Province-and DRO-—-and-will-ganeraliy-be-38-considered Lo be120
metres from the edge of the identified Fish Habitat Any such proposal may be subject
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to a scoped Environmental Impact Statement (EIS), in accordance with Section D 7, to
determine if proposed development will adversely impact the fish habitat. If it is
determined that development will impact the fish habitat, development wilt not be
permitted If itis determined, through consultation with DFO, that development will not
impact fish habitat then the requirement for an EIS may be waived, i accordance with
Section D 7 An example of this may include davelopment-anduilbmuncpal-servcas-and
agarby—intervening development befween the site and the identified fish habitat.

4 Where it has been determined by the DFO that the development or change in land use
will affect the natural functions of the fish habitat, the preparation of a fish habitat
mitigation/compensation assessment will be required The assessment will typically be
required to include the following information:

a identify the nature and extent of potential impacts;
b determine appropriate mitigative measures lo protect the affected fish habitat;

¢. specify compensation for ioss of fish habitat through near-site replacement of habitat,
off-site replacement of fish habitat or an on-site increase of fish habitat capacity;

d determine appropriate buffering and explain how such buffering will be protected In
the future; and

e address other matters as determined by the DFO

5 Any requirements imposed through a fish habitat mitigation/compensation assessment
will be implemented by the proponent with input from, and to the salisfaction of the
Planning Board and tt?e DFO

| 6. Any development or site alteration within 26-30 metres above the high water mark will
have regard to the Shoreline Management Plan (SMP), which was developed by the
Province

D.4.(b).5 - Significant Wildlife Habitat

Significant wildlife habitats are ecclogically important and includes species ecologically
important in terms of features, functions, representation or amount, and contributing to the
quality and diversily of an identifiable geographic area or natural heritage system Significant
wiidlife habitat is an area where plants, animals and other organisms live and find adequate
amounts of food, shelter, water and space needed to sustain their poputations All plants and
animals have individual habitat requirements, which vary for different periods in their life
cycles. Specific wildlife habitats of concern may include areas where species concentrate at a
vulnerable point in their life cycle, and areas, which are important to migratory or non-migratory
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species An example of this includes Deer Wintening Areas, which are identified on Schedule D
to this Official Plan

The following policies apply to Significant Wildiife Habitat:

1. Significant Wildlife Habitat is to be screened for and assessed in accordance with the

Natural Heritags Reference Manual as part of \he preliminary review of a planning [ Formatted: Font: Not Itaic
apphcation in order to determing if an Environmental Impact Study ([EIS) would be
required to support the proposed development:

a__Delermine if the area invalves a trigaer for Swgnificant Wildiife Habitator f any "Formatted —a
confirmed Significant Wildlife Habitat 1s present
b If a tnager or habilat is present, conduct an Ecological Land Classification for the
site and land wathin 120 m
¢._Identfy any candidate Significant Wildlife Habitat by comparing the ELC
evaluation with the Significant Wildlife Habitat Cniteria Schedutes for Ecareqion
EE (MNRF 2015)
3 Inve i ermine if the ar g} r more candidate or
confirmed Snificant Wildife Habitat(s), and if 5o conduct an Environmental
Impact Study a5 per Secton D.7. the-Sigaifieant-WidifeHabual Criena

e

2 Significant Wildlife Habitat i1s not mapped on Schedules to the Plan, with the exception
of Deer Wintering Areas and areas of Significant Wildiife Habilat identified by an
Environmental impact Study {E1S) prepared during the course of a planning application

3 A screening assessment for Significant Wildlife Habitat is to be completed to determine
polential presence of this feature type in accordance with Section D 7 of the Official
Plan

D.4.{b)5.1 Deer Wintering Areas
The following policies apply to Deer Wintering Areas.

1 Deer populations provide a broad range of econamic, social and cultural benefits to
Manitoulin Island residents. These include both direct benefits (e g hunting. viewing.
tourism) and indirect benefits (e g contributions to biodiversity, bequest to following
generations} It is the intent of the Planning Board to conserve important Core Deer
Yards as part of the natural ecology of Manitoulin, Core Deer Yard boundaries are
shown on Schedule D of this Official Plan

2 Core Deer Yards consist mainly of coniferous trees (pines, hemiock, cedar spruce) with
a conifer canopy closure of more than 60% and may include interspersed areas of

Page 12 of 17
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deciduous forest Core Deer Yards provide suitable areas of cover, food, and adjacent
natural lands. Lands surrounding the Core Deer Yard can be agrcultural. or
mixed/deciduous forest; hawever, a Core Deer Yard is predominantly woodland habitat
with minor components of cultural lands. These areas are traditionally used by deer and
are absent of barriers to migration to and from the yard itsel

3 Development and site alteration can be beneficial when tt maintains cover and provides
winter browse [t can be deirimental when excessive amounts of conifer cover are
removed or converled to mixed woods or hardwoods. The three most important features
of a successful yard are traditiona! use, cover and browse

4 Policies aim to be enabling and flexib'e to allow for local land use planning decisions to
address local circumstances and needs, while still contributing to the broader
landscape-hased deer management needs

5 In areas identified as a Core Deer Yard or on adjacent lands, shown on the land use
Schedules to this Official Plan, and outside of the identified urban areas and village
areas, new development or site alteration may be permitted without an Environmental
impact Statement (EIS} provided:

a The proposed new lots have a minimum 90 metre frontage and 90 metre depth, and
vegetation retention is maximized through the use of tools such as a development
agreement or a subdivision agreement, miscellaneous notification agreement (and
subject to the other policies of this plan) Smaller lot sizes may be considered if
through means of an EIS it can be demonstrated that no adverse impact will occur to
the habitat or herd

b An EIS as set out in Section D-7 will be required for the creation of more than three
new lots as a means to determine the extent of conifer habitat to be retaned and
other miligation measures A Township lot as originally surveyed, 1 e 40 hectare lot,
may be severed from an entire holding without affecting the three lot limit in this
case
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¢. Where development is proposed in shoreline areas, coniferous fringe habitat along
the shoreline {providing deer browse and shelter habitat) shall be conserved

6 Fordevelopment proposals within or adjacent to deer habital, the Planning Board will
require an applicant to provide the following

a  a map or sketch indicating the property and the location of the deer habitat on or
adiacent to the proposed development and identifying all adjacent land uses;

b identify existing land use and proposed land use:

c. identfy alternative development locations or forms considered,

d describe the existing forest cover of the area including species. extent of existing
forest types etc . including pictures and maps to assist in review of the

application,

e. describe other identified natural heritage features or development constraints
present on the site;

f provide any previous habitat assessments or studies that exist,

g identify the potential impacts of the proposal on key ecological functions
including loss of existing conifer cover, food production areas, and linkages;

h describe how the identfied deer wintering habitat will be protected or enhanced.

i outine the proposed mitigation measures which will be employed to reduce
potential impacts to the deer wintering area as a result of the proposed
development; and

j specify the net predicted effect of the development ang proposed mitigation
measures

7. Where requested to be completed by Planning Board an EIS must be completed by a
qualified professional, the cost of which will normally be borne by the applicant The
Planning Board may require a peer review of an EIS.

8 An EIS may be required for a planning application, other than new lot creation, for a

change in land use to a commercial, industrial, or institutional use where the proposed
building coverage and cleanng may result in negative impacts to the natural features
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and their ecological functions

9 An EIS will be required when a planning application is made for a large scale
recreational use (e.g a golf course, serviced campground  tourist fodge, motor sport
track) that will require large scale site alterabon, or large scale removal of the natural
vegelation coverage

10 On existing lots of record, where planning approvals are not required and residential
uses are permitted, new residential uses do not require the submission of an EIS.

D.4.(b).8 Alvars

Alvars are naturally open areas of thin or no soils over essentially flat imestone, dolostone, or
marb'e rock, supporting a sparse vegetation cover of mostly shrubs and herbs Alvars are
shown on Schedule D and Schedule F Palicies regarding development and/or site alteration
within or on the adjacent lands of Alvars are contained in Section D 4(a) 10

D.4{b).7 Areas of Natural and Scientific Interest {(ANSI)

ANSls are areas of land and water containing natural landscapes or features, which have been
identified as having values related to protection, appreciation, scientific study or education
These areas have been identified, mapped, and ranked by the Province The boundaries of al
known ANSIs have been shown on Schedule B Changes to the boundanes of an ANSI
require the approval of the Province

D.4{b).8 Linkages

The Natura! Heritage System intends to protect the ecological function of Natural Heritage
Features and Areas by ensuring connectivity between identified features This connectivity is
meant to ensure that hydrological and ecological function is preserved, to allow the free
movement of wildlife, and to limit landscape fragmentation

The mapping of linkages on Schedule F is general in nature and is meant to recognize and
highlight connechwity in the landscape Linkages currently identified in the schedule include

»  Water courses connecting Coastal Wetlands to Lake Huron, to a distance of 50 metres
from the bank of the stream;

* \Water courses connecling areas of identified Fish Habitat, to a distance of 50 metres
from the bank of the stream, or in the case of meandering streams, the line from which
the adjacent lands would be measured as if the stream were designated Fish Habital,
as set out in the Natural Heritage Reference Manual Second Edition (2010),

+ Portions of shoreline and lake bed connecting nearby areas of Fish Habitat on a lake,

» Areas of natural cover between identified Alvars that occur within the Alvars' adjacent
lands distance,

Page 15 of 17



[ Modified as per Ministry Comments Régetyed Novembar j& 2024 - Printed Nowember 13 2074

s+ Site Scale Linkages identified in an Environmental Impact Study (EIS)

Smaller site-scale linkages are intended to provide connection within and between natural

heritage features and areas in close proximity Linkages at the site-level scale, as may be

assessed and identified through a site specific study such as an EIS, do not appear on the
attached Schedule F, however, the policies of this Official Plan continue to apply

The following policies apply to Linkages in the Natural Heritage System:

4 The mapping of landscape-leve! Linkages uses the best currently available mapping of
the features and areas that make up the NHS Landscape level inkages will vary in s1ze
and shape depending on their habitat types andfor functions This scale of mapping is
general in nature and minor shifts may be permitted when informed by more detailled
assessment,

2. Existing uses on lots of record within Linkages will be permitied to continue

3 Development and Site Alteration for low-intensity uses may be permitted in linkages
within this Official Plan if it can be demonstrated through an Eco ogical Site Assessment
{EcoSA) that the development will have no negative impacts on the function of the
Linkage, or that the development can be conducted in such a way as to avoid the
Linkage altogether In cases where an EIS is triggered by this assessment, the
requirements of Section D.7 shall apply

4 Whnen considering waiving or scoping an E15 supporting a proposed development within
a Linkage, the Planning Board will have consideration for the criteria applied to the
Natura!l Heritage Features for which the Linkage is providing connectivity, and for the
nature of the land uses proposed

5 Smaller site-scale linkages are intended to provide connection within and between
natural heritage features and areas in close proximity Linkages at the site-level scale,
as may be assessed and identfied through a site specific study such as an EIS, may
not appear on Schedule F, however, the policies of this Official Plan continue to apply

6 Development and Site Alteration within site-scale linkages will not be permitted except

for portions of naturahized stormwater management facilities or similar infrastructure that
does not disrupt the function of the Linkage
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THE CORPORATION OF THE TOWNSHIP OF ASSIGINACK
BY-LAW # 2025-05

BEING A BY-LAW OF THE CORPORATION OF THE TOWNSHIP OF ASSIGINACK
TO ADOPT A SOCIAL MEDIA POLICY.

WHEREAS the necessary authority is found in Section 8 of the Municipal Act, S.0.
2001, ¢ 25 as amended;

AND WHEREAS Section 5(3) of the Municipal Act, S.0., 2001, ¢ 25, as amended,
provides that a municipal power shall be exercised by by-law;

AND WHEREAS The Council of the Corporation of the Township of Assiginack wishes
to adopt a social media policy:

NOW THEREFORE THAT the Council of the Corporation of the Township of
Assiginack ENACTS AS FOLLOWS:

1. THAT the Municipality adopts the Social Media Policy, attached as Schedule A
to this by-law and forming part of it.

2. THAT this by-law shall come into force and take effect upon third and final
reading hereof.

Read a first, second and third time and finally passed this 18th day of February, 2025.

Mayor: Brenda Reid

Clerk: Stasia Carr

seal
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Township of
ASSIGINACK

Social Media Policy

1. Policy Statement

1.1 The Township of Assiginack is committed to continuous improvement to
accomplish the mission as identified in our Strategic Plan. This document
outlines the social media policy for the Township of Assiginack, emphasizing
effective communication and service delivery through digital platforms.

The Corporation of the Township of Assiginack is a dedicated team who
serves its community by delivering services and support in a consistent and
professional manner.

1.2 Effective service delivery requires providing services in a fair, timely,
respectful, and transparent fashion. This policy provides the framework for
the use of social media for the Township of Assiginack. It establishes
guidelines for the appropriate use and management of social media,
ensuring the protection of the Township's reputation while fostering
community engagement.

1.3 The Township supports the use of digital communications including, but
not limited to, the Township’s official website and social media accounts as
methods of providing information to the public.

1.4 The Township’s official accessible website, www.assiginack.ca will
remain the Township’s primary means of digital communication. Corporate
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social media accounts will complement and enhance the Township’s
established web presence and all social media communications will redirect
to the Township’s website when more information is available.

2. Purpose

2.1 The purpose of this policy is to set guidelines and standards to ensure
the appropriate use and management of social media on behalf of the
Township.

2.2 More specifically, the Purpose of this Policy is to:

2.2.1 Protect the Township’s reputation and ensure consistency and
professionalism with all Township communication through social media.

2.2.2 Establish protocols, criteria, and courses of action for:

2.2.2.1 Appropriate monitoring and administration of the Township’s social
media pages;

2.2.2.2 Determining/adopting new social media accounts for the
Township;

2.2.2.3 Providing timely, effective, and accurate information and
responses;

2.2.2.4 Establishing a mechanism to address controversial or sensitive
matters relating to online content about the Township;

2.2.2.5 Warranting appropriate protection of privacy of the public who
engage or interact with the Township via social media.

2.2.3 Provide Township employees, Council, Committee members,
volunteers, and the public with an understanding of the policies surrounding
acceptable corporate and personal.use of social media accounts as they
relate to discussing the business of the Township.

3. Scope

3.1 This policy applies to Township employees, Committee members,
volunteers, and Council members who make public statements on Township
social media sites and other social networks that discuss, share, or
comment on the Township. This policy also applies to members of the public
who use, comment, or post on Township social media sites and social
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networks. The policy applies to all social media accounts used by the
Township of Assiginack.

4. Responsibility

4.1 It is the responsibility of all Council members, employees, Committee
members, and volunteers to ensure compliance with this policy. Issues
concerning potential non-compliance with this policy will be directed at the
attention of the Clerk or CAO to ensure compliance with this policy.

Direct staff roles and responsibilities are as defined in the Township of
Assiginack’s Virtual Communications Strategy.

5. Definitions
5.1 “Township” - means The Corporation of the Township of Assiginack.

5.2 “Employee” - means an employee of The Corporation of the Township
of Assiginack.

5.3 “Digital Communication” - means information that is shared using the
Internet or mobile communication network for any purpose (i.e.:
information sharing, marketing, public engagement, etc.).

5.4 “Social Media” - means the various online, accessible communication
accounts or technologies that enable individuals to join and/or participate
in online communities for the purpose of publicly sharing information, ideas,
messages, pictures, etc. These accounts can include Facebook, Twitter,
YouTube, Instagram, TikTok, as well as blogs, mobile applications,
websites, photo boards, discussion boards, or any other online location
where commentary is publicly shared and attributed to the Township, an
employee, or elected official.

5.5 “Social Media Content” — means content that is planned and developed
by the Township’s departments and posted or intended to be posted on the
Township’s social media pages. This refers to any posts, notices/media
releases, documents, photographs/graphics, videos, links, or other
information that is created, posted, distributed, or transmitted via social
media.

5.6 “Socia! Media Moderators” — means Township staff who are designated
to post, update, monitor, and review content on corporate social media
pages, and who are also responsible for social media governance, strategy
and implementation, and who work directly with all municipal departments
and stakeholders to lead social media initiatives.
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5.7 “Public Record” - means anything which is created in the regular course
of conducting Township business and which documents the business of the
Township, regardless of format. Public records document decisions, policies,
procedures, transactions, activities, commitments, obligations, ownership,
entitlement, legal rights, etc. of the Township and are relied upon by the
Township as proof of such to support Township business.

5.8 “Public Statement” — A declaration made by a Township employee,
official, or representative in any public forum, which relates to the
Township, its employees, and/or its business. This includes statements
made on personal social media accounts which the public can view, public
online forums or discussions, social networking pages, and elsewhere in the
public record.

6. Guidelines
Site Content

Social media is used as a communication tool for the intent of enhancing
communication with the public about programs and services.

6.1.2 The Township invites the public to engage with posts while treating
others with respect, including the Township.

6.1.3 The Township understands that members of the public may express
concerns, feelings, or opinions that may not align with municipal decisions.
Community engagement, both positive and constructive, is welcome in
discussions on the Township’s corporate social media. The Township will
not, however, tolerate inappropriate posts or comments.

6.1.4 Each social media account used by the Township will contain a
disclaimer that will reference this policy for guidelines of conduct.

6.1.5 The Township of Assiginack has zero tolerance for disrespectful or
inappropriate behaviour on any of its media platforms.

6.2 Site Administration

. 6.2.10nly Social Media Moderators shall post on the Township social
media accounts.

. 6.2.2 Social Media Moderators serve as a centralized resource for
the oversight of the Township’s social media. They adhere to the
following principles:
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) 6.2.2.1 The Township’s official corporate social media pages are
monitored regularly by the Social Media Moderator(s) during
business hours: Monday-Friday, 8:00 a.m.-5:00 p.m.

. 6.2.2.2 Every effort is made to respond to constructive concerns and
questions on the corporate social media pages. If a response is
required, the goal is to address the comment within one (1) to two
(2) business days; however, this time may be impacted by Township
Staff availability to assist with the content of the response. A
disclaimer advising of this time period will be added to the Townships
Social Media Platforms; and

. 6.2.2.3 Account login credentials and passwords are confidential and
will be stored in a secure location with the Social Media Moderator(s).

6.3 Use of Social Media by Council, Employees, Volunteers, and Committee
Members

. 6.3.1 To facilitate compliance with public records law, prevent false
or misrepresented information, and to ensure that communications
from the Township are streamlined, Employees and Council that wish
to use personal accounts for the promotion or marketing of Township
events, property, or services must share the original post from the
Township’s corporate social media accounts. Employees, volunteers,
committee members, and Council are all representatives of the
Township and must uphold the standards of the Township branding
when engaging in anything related to the Township, its services,
operations, policies, and/or procedures. This includes engaging in
online interaction on the Township’s corporate social media pages or
any online conversation that involves information about the
Township on a public page. Employees, Council members, and
committee members must adhere to their respective Codes of
Conduct.

6.4 Municipal Staff Usage of Social Media

e 6.4.1 Employees are free to express themselves as private citizens on
social media sites; however, their speech cannot impair or impede the
performance of their duties, impair discipline and harmony among co-
workers, or negatively affect the public perception of the Township. No
employee shall speak in a way to cause deliberate harm or disruption to
the mission and functions of the Township.

e 6.4.2 Employees may identify themselves as a Township employee;
however, online postings cannot reveal confidential information about the
Township. Any questions about what is considered confidential should be
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directed to their supervisor, Social Media Moderator, or the Chief
Administrative Officer (CAQ).

6.5 Mayor and Council Usage of Social Media

e 6.5.11In accordance with the Municipal Act, 2001, Section 224, Council’s
social media usage must take into account:

* 6.5.1.1 They represent the public and must consider the well-being
and interests of the

Township, and develop and evaluate the policies and procedures;

e 6.5.1.2 They ensure the accountability and transparency of the
operations of the Township.

6.5.2 If members of Council are responding to a public comment about a
Township matter, they must identify themselves as a member of Township
Council.

6.5.3 Social media and other types of online content sometimes garner
media attention and/or legal questions. Any inquiries should be brought to
the attention of the CAO. Council members are free to express themselves
as private citizens on social media sites; however, their speech cannot
impair or impede the performance of their duties, impair discipline and
harmony among Council and Staff, or negatively affect the public
perception of the Township.

7. Responding to Social Media Posts by the Public

7.1 Social Media Moderators regularly check the Township’s social media
accounts for comments and posts from the public. Schedule “A” attached to
this policy outlines a comprehensive workflow for assessing and responding
to social media posts based on their tone. The workflow, when followed
ensures the Township of Assiginack maintains a professional presence on
Social Media while engaging with the community.

7.2 Document the Interaction: Keep a record of the interaction for future
references and ensure compliance with the Municipal Freedom of
Information Protection of Privacy Act (MFIPPA.) Forward copies to the Clerk
for keeping the records.



Passed by Council: By-law No. 2025- ?

7.3 Review and Adjust: Regularly review the types of interactions occurring
on social media to adjust strategies and improve engagement with the
public.



Social Media Post Response Workflow

This document outlines a comprehensive workflow for assessing and responding to social
media posts based on their tone. It provides a structured approach to determine whether a
post is positive or negative and guides the responder through the necessary steps to ensure
appropriate engagement. This workflow is designed to help staff maintain a professional
online presence while addressing customer concerns effectively.

How should the social media post be
responded to?

Positive Response @ Qo E": o Q @ Negative Response

Engage positively to Address concerns directly to

reinforce good sentiment mitigate negative sentiment
and encourage further and restore trust.
interaction,
Workflow Chart

1. Determine the Tone of the Social Media Post
» |5 the tone Positive or Negative?

Posltive Tone

I - Engage with enthusiasm

Choose the right response strategy.

—
]

= Negative Tone

Address concerns promptly

Choose the right response strategy.



- No Response.

- wapok®

- Does the Post Contain Inaccurate Information About the Organizatien?

= kkYoghk

- Respond with correct information.

- WMok

- Is the Post a Complaint or a Customer Service Issue?

= knYeguw

- Acknowledge the concern and resolve the issue.

- Continue the conversation offline.

= xkNok®

- No Response.



